WHY WAS MOSES RELUCTANT TO DELEGATE?

Jethro visits Moses in the desert and suggests that he
appoint justices to share his leadership burden.
Could Moses not think of this idea himself?

The approaches of Moses and Jethro—and G-d's
surprising decision.
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A. EStablishing @ JUAICIAL SYSIEM......eeeeeeeeeeeseesnneressssssssssessssssssssssssssssssssssssssssssssssssssssnes 1

Jethro visits his son-in-law Moses and identifies a problem: Moses judges the entire Jewish
nation by himself. He warns that this approach will lead to Moses’ collapse from exhaustion
and harm the people as well. Jethro suggests establishing a hierarchical judicial system, and
Moses agrees to the idea. (Source 1)

The Rebbe asks:

Did Moses not realize on his own that the current system was unsustainable? Why did he
wait for Jethro’s advice instead of initiating the change himself?

On the other hand, if Moses believed the system was correct, why did Jethro worry it would
fail?

A similar event occurred during the Giving of the Torah. After hearing the first two
commandments directly from G-d, the Jews' souls left their bodies, and they feared
continuing. They asked Moses to receive the message from G-d and relay it to them. Moses
was deeply disappointed that they didn't want to hear directly from G-d, but G-d approved
their request. (Source 2)

Here too, the question arises:

Could Moses have misjudged the spiritual level of the Jews, believing they were capable of
hearing directly from G-d?

How can it be that G-d agreed with their idea to hear via Moses, while Moses himself was
opposed?

B. Moses “Elevates” the JEWISH PEOPLE............rerresssssssssssssssssssssssssnneeesesssssssssssssssssssns 8

The explanation is that Moses’ presence elevated the Jewish people to his spiritual level,
enabling them to hear G-d’s voice directly. Similarly, Moses believed that his direct
involvement in teaching Torah and judging disputes was essential. When the people learned
Torah directly from Moses, they received it as someone who heard it “face to face” from G-d,
and he elevated them to engage with it in the same manner. Likewise, when Moses judged
them personally, he elevated them beyond their disputes and challenges.



However, the people expressed a desire to internalize the Torah using their own faculties and
abilities, rather than relying on Moses' spiritual influence. G-d agreed with their approach.

C. Preparation fOr tNe FULUIE........eussseeeeessessssssssssssseessssssssssssssssssssssssssssssssssssssssssssssses 12

Jethro observed the Jewish people from a different perspective, seeing them without Moses’
constant presence. He believed they were far from Moses' level and could not rise to the
level he expected of them.

G-d accepted Jethro’s advice because it ensured that after entering the Land of Israel, when
Moses would no longer be with them, the Jews would still be able to study Torah and resolve
disputes through their own effort and understanding. Therefore, G-d commanded Moses to
appoint additional judges.



Introduction

Imagine a leader who carries every responsibility on their shoulders—judge, teacher, guide,
and spiritual mentor—all alone. Such was Moses at the beginning of his leadership in the
wilderness. But then Jethro, an outsider to the system, recognized the problem: “You will
surely wear yourself out!” Not only would Moses collapse, but the people would suffer too.
Jethro proposed a clear solution—delegation of authority.

Did Moses truly not see this issue himself? Or was he operating with a deeper perspective,
one that forged a unique connection between leader and people?

Let’s dive into the depths of leadership, learning, and the relationship between teacher and
student, leader and nation—and discover lessons that apply to our own lives.

NN W17 1Y'Wi

27170°,770 Pon mew "uIph — 175wn vaw1 1’0 NPWN
wTRPT WO 01302




A. Establishing a Judicial System

In many institutions, organizations, and companies, there is an "advisory board" whose sole
purpose is to provide counsel to the company’s leadership on how to proceed wisely.

This phenomenon is humorously referred to in Judaism as “advice givers” (eitzah gebbers), and
the Jewish people are blessed with plenty of them—everyone is happy to offer advice. However,
there’s a well-known saying the Rebbe often quoted: “You don’t impose advice on someone.” In
other words, advice should not be unsolicited. If someone seeks your opinion, then by all means,
share your perspective on the matter. But to take the initiative and offer unsolicited advice to
another? If you want to help someone, by all means, take action without waiting for them to ask.

This week’s Torah reading tells us about Jethro. He arrives in the wilderness, Moses greets him
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with great honor, and he immediately begins giving advice.

Source 1 exodus 185, 13-27

Now Moses' father-in-law, Jethro, and his
sons and wife came to Moses, to the desert
where he was encamped, to the mountain
of G-d.

It came about on the next day that Moses
sat down to judge the people, and the people
stood before Moses from the morning until
the evening.

When Moses' father-in-law saw what he
was doing to the people, he said, "What is
this thing that you are doing to the people?
Why do you sit by yourself, while all the
people stand before you from morning till
evening?"

Moses said to his father-in-law, "The people
come to me to seek G-d. If any of them has
a case, he comes to me, and I judge between
a man and his neighbor, and I make known
the statutes of G-d and His teachings."
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Moses' father-in-law said to him, "What
you are doing is not good. You will
surely wear yourself out, as well as these
people who are with you. The matter
is too heavy for you; you cannot do it
alone. Now listen to me. I will advise
you, and may G-d be with you. You
should represent the people before G-d,
and you shall bring the matters to G-d.
You shall admonish them concerning
the statutes and the teachings, and you
shall make known to them the way they
shall go and the deeds they should do.

And you should choose out of the entire
nation men of substance, G-d fearers,
men of truth, who hate [litigated]
monetary gain, and you shall appoint
for the people of Israel leaders over
thousands, leaders over hundreds,
leaders over fifties, and leaders over tens.
They shall judge the people at all times.
Any major matter they should bring to
you, and they themselves should judge
every minor matter, thereby making it
easier for you, and they shall bear the
burden together with you. If you do
this thing, and G-d commands you, you
will be able to survive, and all of the
people will also come upon their place
in peace.

Rashi

May G-d be with you: Go, consult
with G-d.

You should choose: With the
holy spirit that is upon you.
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Student's Moses listened to his father-in-law, and

"7 he did all that he said. Moses chose

men of substance out of all Israel

and appointed them as heads of the

people, leaders of thousands, leaders of

hundreds, leaders of fifties, and leaders

of tens. They would judge the people at

all times; the difficult case they would

bring to Moses, but any minor case they
themselves would judge.

Moses saw his father-in-law off, and he
went away to his land.
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Before we move forward, there’'s something very important to note here. In a regular society,
when someone new arrives and starts giving advice the very next day, people don't look favorably
upon it. They don’t even take their words seriously. "You just got here, and you're already offering

opinions?"

But Moses didn't dismiss Jethro’s words outright. He didn't say to him, “What do you understand
about Judaism?” On the contrary, he listened to his words and ultimately implemented his advice.

As the Rebbe Rashab says, “Cherish criticism, for it will put you in your true place.” Hearing

criticism is healthy and beneficial.

>> The Rebbe
Moses Didn't Think of 1t?

student's There is a well-known question: How can it be MR 1907 PRI N T
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themselves out? Why didn't Moses think of
the very simple solution of appointing judges
to help judge the people? How can it be that
specifically Jethro, who had come for a brief
visit, was the one who understood the matter

and introduced the change?
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A popular Yiddish saying asserts “a short-term
guest sees a long way.” Alocal, by contrast, can
fail to notice even an obvious problem.

But we cannot apply this to Moses, G-d forbid.
Moses was chosen by G-d from the moment
he was born to be the faithful shepherd of the
Jewish people. By the time of this story he had
already actively served as the people’s leader
for a while. It can’t be that he didn't see the
problem until Jethro pointed it out to him.
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Moses was the shepherd of Israel. He was the one who, at the age of twenty, risked his life to save
a Jew. And here, we are speaking of the time after the Exodus from Egypt, the splitting of the Red
Sea, and the sin of the golden calf, when Moses says, “And if not, erase me now from Your book” —
meaning that he was ready to sacrifice his life for the people of Israel. He ascended Mount Sinai
three times on their behalf.

This means he was the greatest lover of Israel that ever lived, and yet, he was comfortable with
this leadership style where everyone stands and waits for his words from morning until evening.
And it is specifically Jethro, the “priest of Midian,” who had this ‘sensitivity’ to the children of
Israel? In the words of the Rebbe, this is the “greatest wonder”!

In general, the whole story is hard to understand. Does one need to be a great genius to come up
with the idea that there is a need to delegate authority? Every small factory foreman knows that
if he wishes for growth and development, he must delegate authority to others. Did Moses never
hear of this idea? Did he need to wait for Jethro to introduce him to it?

It must be that from Moses’s perspective it
was possible—and even necessary—for him
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to handle all of the people’s cases, from the
major issues to the minor ones. This wouldn't
adversely affect Moses or the people, “you will
be able to survive, and all of the people will
also come upon their place in peace.” This was
Moses’s perspective, and from his end it was
correct.
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Now we need to explain the other
side: If Moses’s method of judgment
was in fact sustainable, why was there
room for Jethro’s concern that Moses’s
conduct would wear him and the
people out, and prove too difficult to
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sustain?

Clearly, Moses himself had already thought of Jethro's idea, yet he believed that it was appropriate
for him to manage the judgment of the people himself, and that it could work. So why did Jethro
think otherwise, and why was his opinion accepted in the end?

Precedent

St“de';;l'j There is already similar-enough  pTIP WXNY AN ANITA RIA 37 Iy I8N
precedent for this concept: 1795

.

At the end of their forty 40 years of wandering in the desert, Moses recounts to the people of Israel,
their history and the story of the giving of the Torah. He related how after they heard the first
two commandments their souls expired , and G-d revived them. They then came to him and said:
"What we have heard and seen is enough for us. We believe that the Torah was given by G-d, and
from now on, speak to the people of G-d, and you will convey the message to us."

Source 2 peuteronomy 5:18-26
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Student’'s G-d spoke these words to your entire assembly
P94 at the mountain out of the midst of the fire, the
cloud, and the opaque darkness, with a great
voice, which did not cease. He inscribed them

on two stone tablets and gave them to me.

When you heard the voice from the midst of
the darkness, and the mountain was burning
with fire, you approached me, all the heads of
your tribes and your elders.
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So now, why should we die? For this great
fire will consume us; if we continue to hear
the voice of G-d, our G-d, anymore, we will
die.

For who is there of all flesh, who heard the
voice of the living G-d speaking from the
midst of the fire, as we have, and lived?

You should approach, and hear all that
G-d, our G-d, will say, and you should
communicate to us all that G-d, our G-d, will
speak to you, and we will hear and do.

Moses told the Jewish people that he was very disappointed with their request. We would all pay
a lot to be worthy of seeing and hearing G-d speak to us. Yet here, an entire nation is granted this
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privilege, and they reject it! He couldn’t believe his ears...

However, G-d appreciated this request and received it in a positive light:

G-d consented to your words when you spoke
to me, and G-d said to me, "I have heard the
words that these people have said to you;
everything they said was good.

If only their hearts would be like this forever,
to fear Me and to keep all My commandments,
so that things will be good for them and
with their descendants forever!"

Go say to them, 'Return to your tents.'

As for you, stand here with Me, and I will tell
you all the commandments, the statutes, and
the ordinances which you will teach them,
so that they may do them in the land which
I give them to possess.
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We see that Moses assessed that the
Jewish people should have asked to
study Torah “from G-d’s mouth,” and
they would be capable of receiving it
this way. Nevertheless, G-d accepted the
argument of the Jewish people, saying,
“Everything they said was good.”

We have the same question about this
event. Moses’s assessment of the Jewish
people’s spiritual status and their actual
status were opposite extremes. Here too
we must ask, how could it be that Moses,
the faithful shepherd of the Jewish
people, was mistaken about the status of
his flock—and to such a degree?
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B. Moses “Elevates” the Jewish People

A possible explanation:

Moses did not make a mistake in his
assessment of the Jewish people, G-d
forbid. Rather, when Moses evaluated
the Jewish people—as they stood in his
presence—they were indeed on a higher
level and were capable of studying and
receiving the Torah directly from G-d.
As they stood in Moses’s presence the
people were raised to his level, and just
as Moses was capable of direct study
from G-d so were they.

However, the Jewish people argued that
their ability to hear the commandments
directly from G-d was only because
Moses was artificially raising them to
this level. They wished to grasp Torah
in their personal understanding, using
their own faculties, on their own level.
G-d responded “everything they said
was good,” because in this way they
would receive and absorb the Torah in a
more internalized manner.
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Something similar happened when the time
came for Moses to teach the Jewish people
Torah. After Moses had received it all directly
from G-d on Mt. Sinai, he maintained that
the Jewish people needed to hear it all
directly from him.

Since Moses had learned Torah from G-d
Himself, he maintained that he was the only
one who could convey G-d’s word with all
the power and intensity of the Divine light.
Moreover, as the person who said “I stand
between G-d and you to tell you G-d’s word,’
and the Divine presence spoke from within
his throat, when the Jewish people heard
Torah from Moses it was as if they were
hearing it from G-d.

To use Chassidic terminology: Moses was
on the level of “sight”"—he received the
Torah from G-d in a manner referred to as
“sight” Receiving something directly from
the person who saw it himself is far better
than receiving it from someone who had
only heard it. As the sages say, “hearing can't
be compared to seeing” Moreover, Moses
had the effect of raising the Jewish people
up, so their own reception of the Torah from
Moses would itself be on his level—“seeing”
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Since the Jewish people would receive the DX °92pn BRI 713w 179,77 71270M)

Torah from Moses on the level of “sight] =ox9 5w 19182 Awnn 1IN0 DYDY
it follows that only Moses would teach the gy 5% (9937) 9197 My mwn pa

Jewish people Torah, and judge them in all  yvys nyIR VIDWS XY, OR” 32 0y
their affairs. In this approach it would still Ox 2Ty DD - ATRY DY H9a
be possible that “you will be able to survive,
and all of the people will also come upon
their place in peace”

b wa X120 1mpn DY i ayn B

Jethro, coming from outside the Jewish society, observed how a long line of people stretched before
the judge's door. From his perspective, he argued that, by natural means, this system wouldn't
work; this isn't how a country is run. There is a need for lower judges and higher judges, etc.

What Jethro didn't understand was that Moses was not just an ordinary judge. Moses was the
"rabbi" of the Jewish people, and when the people were in his presence, most of their disputes were
resolved on their own. Moses had the ability to elevate them to a higher level, and then they felt
embarrassed about their petty arguments and conflicts. What Jethro didn't see or understand was
that every Jew has a deep spiritual and emotional connection to Moses, something that no other
judge could provide.

[There was once a Jew who immigrated to Israel from Soviet Russia, and had great difficulty
adjusting to life in Israel. He was a doctor but struggled to find suitable work. After several years,
he decided to travel to the Rebbe in New York, but he encountered difficulties in obtaining a visa.
He sought help from several Chabad activists, but not all of them were eager to assist him.

He shared that before his trip, he had planned to tell the Rebbe everything he had gone through. He
intended to tell the Rebbe how one person had refused to help him, and another had made things
difficult. But when he entered the Rebbe's presence, the Rebbe greeted him with a wide smile, and
at that moment, the man thought to himself, “Everyone is the Rebbe's spiritual child—should I
speak ill of the Rebbe’s children?” He immediately “forgot” everything he had planned to say for
months and said nothing about all that had transpired.

When a Jew is in the presence of the Rebbe, the Rebbe elevates him to a higher level, and at that
moment, he forgets about all the petty fights and arguments. It's like a person who marries off his
daughter; he becomes so happy and elevated that he's willing to forgive and forget many of the
arguments and anger he had with others.]

In the same way, when a tragedy happens, G-d forbid, suddenly everyone forgets their disputes
and unites. They are elevated to a higher level, and the small things no longer matter. This is
the feeling a Jew experiences in synagogue on Yom Kippur. Suddenly, he feels ashamed of the
argument he had with his friend, and he goes to him to make peace. At that moment, a Jew is on
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TN 1D TR W2 T 0w AR 2R, IR N 0RY)
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a much higher and elevated level.

Therefore, Moses wanted to be the one to judge the Jewish people. Being in his presence—within
his domain—meant that most of their issues would be resolved even before they had the chance to
speak.

Similarly, when it comes to the study of Torah, when the Jews learn directly from the "rabbi'—
Moses, who received the Torah directly from G-d—then their Torah study would be on a much
higher level, as if seeing it directly with their own eyes.

i
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C. Preparation for the Future

>> The Rebbe
What Was Jethro Thinking?

Jethro came from a different country, as a
convert. He therefore saw the Jewish people as
they were inherently—not on the level Moses
was artificially raising them to. He therefore
argued that judging the people couldn't be
done by Moses alone.
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Jethro's words did not relate to Moses' ability, but rather to the ability of the Jewish people to hear
and accept the judgments of the Torah directly from Moses.

Jethro argued that when people come to stand for judgment regarding their personal matters,
they are at a spiritual level far removed from Moses' level. It is beyond their capacity to receive

and learn the Torah's judgments at Moses' lofty level.

However, Moses did not fear this. He knew that even if the litigants themselves stood at a lower

level, when they stood before him, he had the power to elevate and raise them to his level, so that
they could learn and accept the Torah from his mouth, without the need for additional judges!

G-d agreed to Jethro's suggestion because
it was also necessary to prepare the Jewish
people for the era after they would enter the
Land of Israel, after Moses would pass away.
At that time they would no longer be able to
study directly from Moses and he wouldn't be
able to elevate them. The people would then
need to receive the Torah—which is G-d’s
eternal word—through the Jewish leaders in
every generation.
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Moses’s Original Plan

This explains why Moses himself didn’t come
up with thisidea. Firstly, it would be somewhat
strange for Moses to change his conduct in
order to safeguard circumstances that could
arise after his passing. Moreover, at that
time it didn't even enter Moses’s mind that
there could be other circumstances, because
if not for the transgression that occurred
later, Moses was supposed to lead the Jewish
people into Israel himself. Had this happened
their redemption would have been complete,
without any subsequent exile, and the Jewish
people would continue studying on the level
of “sight”

Key Points:
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« Jethro sees the people of Israel standing in a long line to be judged by Moses,

and advises Moses to establish a hierarchical judicial system, lest he wear

himself put.

* The question arises: Did Moses not realize that the system was unsustainable?

Why did he not initiate the change himself?

* A similar story occurred during the Giving of the Torah: The people heard

the first two commandments directly from G-d, and their souls left them. As

a result, they asked that G-d speak to Moses, and Moses would convey the

words to them. Moses was disappointed that they did not want to hear the

rest directly from G-d, but G-d accepted their request positively. How could

Moses himself not correctly assess the level of the people of Israel?

* Moses' Perspective: When Moses was personally present with the people, he

elevated them to his level, and then they could listen directly to G-d's voice.

Therefore, he expected them to want to hear directly from G-d.

AMT2) MK ,AT YD KW 00 PRI PIY 02 77 TR 0D
D71 9w NPT, YW SR Y (YR 1010w
7NN MW2PNT RO 70 TR0 TR MK T 0yunw
J41 TR R 10 nwn nawn nrnaa

13

Risrigign] (M) 27n >YRNIRD TR 12NN WY IR .27
2701 AR Y L0 Y JANDRY 00 IR

OW 71IN7 IR 7121I821) W PINNR 70 ’U1|7’7 N7 .28
e ‘(WN'? 13 0715717 11X TN 11T ,(JANNRY 7177 RN



student's Additionally, when the time came to teach them the Torah, he wanted to

P do so personally, in order to elevate them to the high level of learning that

he received directly from G-d - on the level of vision/sight. And when it

came time to judge them, he wanted to do so personally, thus automatically
elevating them above trivialities and disputes.

« Jethro's Perspective: Jethro, on the other hand, argued that when the people
of Israel were not in Moses' presence, they were far from Moses' level and
would not be able to rise to this higher level.

Student's ¢ G-d's Decision: G-d accepted Jethro's advice because it was necessary to

A :
" ensure that, even after entering the land, when Moses would no longer be
there to elevate them with his presence, the people of Israel could continue to

learn the Torah from the great ones of the generation on their own.

Takeaway:

Student’'s Moses saw his role not just as a technical leadership position, but as an opportunity to elevate the
oI people to a higher spiritual level. Each of us is a leader, whether in our family, among our friends, or
within our community. We should learn from Moses and create an environment around us that lifts

everyone up, encourages them to reach further, aim higher, and realize their inherent potential.
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