"KEEP YOUR OPINIONS TO YOURSELF"

How to speak in a way
that others will listen.

TEACHER'S MANUAL

o= =L

— —

JEWISH INSIGHTS

A TASTE OF THE REBBE'S TEACHINGS

THE
SHLUCHIM




Jewish Insights is made possible by:
Rabbi Yossi and Yael Michelashvili

Y

For sponsorship opportunities, email info@jewishinsights.org
To download this complimentary class, visit www.JewishInsights.org

The Shluchim Office
Director | Rabbi Gedalya Shemtov
Development | Rabbi Mendy Shemtov

Editors
Rabbi Avraham Greenberg
Rabbi Zusha Greenberg

English
Translation and editing | Rabbi Mendel Super
Proofreading | Rabbi Mendel Levertov

Hebrew
Linguistic editing | Rabbi Zushe Greisman
Proofreading | Rabbi Menachem Wilhelm

Spanish

Translation and editing | Rabbi Rafi Tawill
French

Translation and editing | Rabbi Yahir Elbaz
Proofreading | S. Elbaz

Portuguese

Translation | Mr. Yitzchak Dayan
Editing | Rabbi Yeshaya Dayan
Layout Design | Mike Katan

Layout
Berel Marozov

Website
Yuval Katz and Yisrael Visotzsky

Administration
Levi Shemtov

Advisory Committee

Rabbi Asher Deren - Cape Town, South Africa
Rabbi Mendy Gerlitzsky - Tel Aviv, Israel

Rabbi Levi Greenberg - El Paso, Texas

Rabbi Dovid Goldberg - Sao Paulo, Brazil

Rabbi Levi Shaikevitz - Kfar Chabad, Israel

Rabbi Mendy Greenberg - Twinsburg, Ohio

Rabbi Shmuel Freedman - Bahia Blanca, Argentina
Rabbi Yosef Yitzchak Blau - Moshav Kineret, Israel
Rabbi Chaim Drukman - Lucerne, Switzerland

Founded in 2008 in memory of Rabbi Gabi and Rivky Holtzberg 0B"M

Shluchim of the Rebbe to Mumbai India

© Published and Copyright 2024 by
Shluchim Office International



Contents

A. What Is the Blessing of the NEW MONthT......eeereeeeeeeeesessssssssnesssesssssssssssssseees 1

Since the Exodus from Egypt, the declaration of the new month was based on eyewitness
testimony. The Sanhedrin would examine the credibility of the witnesses to the appearance
of the new moon and sanctify the month with the proclamation: "Sanctified!" to which the
entire assembly would respond: "Sanctified! Sanctified!" (Source 1)

If no witnesses appeared on the 30th day, the 3Ist day was automatically set as the new
month's start, without a special ceremony. (Source 2)

In the 4th century, Hillel the Nasi anticipated the dissolution of the Sanhedrin and established
a fixed calendar that remains in use to this day. (Source 3)

Today, it is customary to announce during the "Shabbat Mevarchim" (the Shabbat preceding
the new month) the day of the week on which the new month will occur, during the prayer
"Mi SheAsah Nissim” (“He Who performed miracles”). This serves both to inform the public
when Rosh Chodesh will be, and also to commemorate the Sanhedrin's sanctification of the
month. (Source 4)

B. SIX BLESSINGS OF TWEIVE?......covveeereessessrneesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssas 1

Rabbi Yosef Rozin, the Rogatchover Gaon, asks: In the blessing of the new month, we express
six phrases of blessing (Source 5), while in the Musaf prayer for Rosh Chodesh, we express
twelve phrases of blessing (Source 6). What accounts for this difference?

The Rogatchover explains: In the Musaf prayer, we pray for the success of the month. Since
all months require blessing, twelve blessings are said, corresponding to the twelve months
of the year.

The blessing of the new month, however, commemorates the sanctification of the month.
When the year follows its regular pattern, the months alternate between full and incomplete.
Therefore, only six months are eligible to be sanctified and declared by the Beit Din. To
commemorate these six sanctifications, we recite six phrases of blessing.



C. When Is It Appropriate to Offer REPrOOF?.......eeeeceeseeeeeeeeeessssssnessesssssssssesssssssssseee 10

Before his passing, on Rosh Chodesh Shevat, Moses rebuked the Jews for their sin with the
Golden Calf (Source 7). However, before offering reproof, Moses bestowed many blessings
upon them. He conquered the lands of Sihon and Og (at great personal risk, Source 8),
distributed the Land of Israel, and only then delivered his admonishment.

This conduct of first blessing and bestowing good, and only then offering reproof originates
in the Torah itself:

It is taught that the letter Bet was chosen to initiate the creation of the world ("Bereishit bara
Elokim") because it symbolizes blessing, berachah, whereas the letter Alef is associated with
cursing—Arur (cursed). The Rebbe asks: Why then do the Ten Commandments begin with
the letter Alef ("Anochi Hashem Elokecha"), which represents cursing?

The Rebbe explains: The proper order is to begin with blessing, which is why the Torah
opens with the letter Bet. Subsequently, negative matters can be addressed ("I am the Lord
your G-d—you shall have no other gods"), represented by Alef. Moses followed this principle,
bestowing good before admonishing the Jews.

The conduct of Moses, as well as the structure of the Torah itself, teaches us how to act. We
must first bless those around us, and then, when necessary, offer reproof, ensuring it will be
well received.



Introduction

The rhythm of Jewish life revolves around the calendar. It determines when Yom Kippur
falls, when Sukkot begins, and the exact day we gather around the table to celebrate Pesach.
In this lesson, we will explore how the Jewish sages established the Jewish calendar through
the sighting of the moon and the declaration of the new month, and how the mitzvah of
sanctifying the new month during the era of the Sanhedrin is still remembered in our times.

In our era, when everyone feels they have something to say, it is crucial to know how to
offer critique in a way that will be accepted. This lesson will examine the proper approach,
ensuring the listener is open to hearing and understanding. Drawing from Jewish tradition,
and especially from Moses' example, we will learn how to extend blessings and do good
before delivering critique, and how this approach can enrich our lives and strengthen our
relationships.
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A. What Is the Blessing of the New Month?

>> The Rebbe

Shabbat Mevarchim is associated with Rosh
Chodesh, the new month. On Shabbat Mevarchim
we bless the new month and announce the day
of Rosh Chodesh. This announcement is similar
to the way the new month would be consecrated
in ancient times, when months were set based on
visual sightings of the new moon.

The difference is that when months were
consecrated based on sight there was an entire
process of accepting testimony and making
mathematical calendrical calculations. After
all of this was done the court would announce:
“Consecrated!”

When is Rosh Chodesh?
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The Jewish calendar is based on the lunar cycle. As the lunar cycle begins, the moon appears as
a thin crescent. This marks the start of the Hebrew month. The moon grows until it becomes full
in the middle of the month, then begins to wane until it is no longer visible. It remains unseen for
approximately two days, and then the thin crescent reappears, starting the cycle anew.

The entire cycle takes about 29.5 days. Since a month must consist of whole days, a Hebrew

month is either 29 days long (known as an “incomplete month") or 30 days long (a "full month").

In Judaism, knowing exactly when the month begins has always been important, as the dates of

the holidays are determined by the day of the month.
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Source 1

Maimonides, Mishneh Torah, Laws of Sanctification of the New Month 1:3-6, 2:7-8

The moon becomes hidden and remains
invisible for about two days—sometimes
slightly less or slightly more—each month.
This occurs approximately one day before its
conjunction with the sun at the end of the
month and one day after, before it is visible
again in the western sky in the evening.

The first evening the moon is sighted in the
west after being hidden marks the beginning
of the new month. From that day, 29 days
are counted. If the moon is sighted on the
evening of the 30th day, that day becomes
Rosh Chodesh (the start of the next month).

Who Decides?

The establishment of Rosh Chodesh based on
the moon's sighting is not the responsibility
of individuals. This is different from the
observance of Shabbat, where everyone
counts six days and rests on the seventh.

In contrast, the sanctification of the new
month is entrusted to the court. The new
month does not begin until the court officially
sanctifies it, and the day they declare as Rosh
Chodesh becomes Rosh Chodesh. This is
derived from the verse, "This month will be
for you..."—referring to the members of the
court.

From the wording of the verse, "it will be for you...," our sages deduced that the responsibility for
marking and sanctifying the new month—the recognition of the new moon—was entrusted to the
nation’s leaders, the Sanhedrin, the highest rabbinical court in each generation.

Originally, there was no fixed calendar. It was impossible to determine in advance which day of
the week the upcoming holidays or events like a Bar Mitzvah would occur on, because the start
of the month could not be known in advance. Each month, the Sanhedrin had to decide whether
that month would end with 29 or 30 days, depending on when the new moon of the next month
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was first sighted. Only then would they sanctify the new month.
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Astronomy and Witness Testimony

The High Court would conduct calculations
like those of the astronomers who study the
positions and movements of celestial bodies.
They would carefully analyze whether it would
be possible to sight the new moon at the
appropriate time—the night of the thirtieth day.

If the judges determined that the moon
could be sighted, they would remain on alert
throughout the entire thirtieth day, waiting
for witnesses to testify. If witnesses arrived,
their testimony would be examined according
to legal procedures, and if verified, the court
would sanctify the new month. However, if the
moon was not sighted and no witnesses came
forward, the court would complete the thirtieth
day, making the month a full 30 days.

The process for accepting testimony regarding
the sighting of the moon involves the following
steps:

Anyone who has seen the new moon and is
eligible to testify comes before the court. The
judges gather all the witnesses in one location
and prepare a large feast for them in order to
encourage regular participation.

The first pair of witnesses to arrive is given
priority. The more distinguished of the two
is brought into a private chamber first and
asked the standard questions regarding the
sighting. If his responses align with the court’s
calculations, his partner is then questioned.
If their accounts match, their testimony is
confirmed.

Subsequently, the other pairs of witnesses are
asked general questions, even though their
testimony is not needed. This is done to ensure
they do not leave feeling discouraged. This way,
they will be motivated to come forward in the
future.
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The Sanctification of the Month by the Sanhedrin

Below is a brief description of the process the Sanhedrin followed in ancient times to establish the
start date of a new month.

On the 30th day of each month, the Sanhedrin would convene in the large courtyard in Jerusalem
known as Beit Yaazek. Witnesses who claimed to have seen the new moon the previous night
would come forward to give testimony and be examined by the members of the Sanhedrin.

The members of the Sanhedrin were all well-versed in astronomy. They knew precisely when and
where the new moon would appear. However, the sanctification of the new month depended on
the actual sighting of the new crescent moon by two witnesses. The word "this" in the verse "This
month will be for you the head of months..." implies something that must be physically visible.

The rabbis of the Sanhedrin would question the witnesses in the order of their arrival. Since they
knew what the correct answers should be, they could easily identify false testimony. Starting with
the elder of each pair of witnesses, they would ask:

* In what direction was the moon relative to the sun?
* Which direction did the dark side of the moon face relative to the sun?
* At what height in the sky did you see the moon?

Once the first witness was questioned, the second member of the pair was brought in and asked
similar questions. If their testimonies matched, the evidence was accepted.

Announcing the Sanctification

After the witnesses' testimony is confirmed, DORONY MX T2 0X)
the head of the court proclaims, "It has PT D2 WK MTYN
been sanctified." In response, all the people oyn 29 ,"UTn" MmiX
present repeat, "It has been sanctified. It TRt vk oy
has been sanctified." ST

That day, the 30th day, was now declared as day 1, Rosh Chodesh for the new month. The head of
the Sanhedrin would proclaim, "It is sanctified!" and everyone would respond, "It is sanctified! It
is sanctified!" This retroactively established that the previous month had only 29 days.



The 30-day Month
Source 2 taimud, Rosh Hashanah 24a
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It is sanctified!” If the new moon was N? OX ."UTIRR WTpn
not sighted in time, it can no longer be PUTRR PR — 2012 1R
sanctified, for it was already sanctified by DY IMIYTR 923¢ L, INIR
Heaven.

If no witnesses arrived on the thirtieth day—either because the moon had not yet "appeared" or
because it could not be seen—the following day, the thirty-first day, was automatically declared as
Rosh Chodesh. As a result, the previous month was retroactively considered a full month.

The Fixed Calendar
Source 3 ramban, sefer Hazechut, Gittin:

In the fourth century CE, the sage Hillel II foresaw the dissolution of the Sanhedrin and understood
that it would no longer be possible to rely on them to determine the dates. Hillel and his court were
the ones who established the fixed calendar that we continue to use to this day.

..In the days of Hillel the son of Rabbi L NINYY? YN niwn
Judah the Prince, the Sanhedrin was X0 n7In° ™ 2w 912 990
dissolved, and there were no longer  2X7° YIN® PPITHIO 77U

any experts in the field. Hillel therefore NI LT pmmn Pun
created a fixed calendar that included DIy IR 29D 970 RRY
leap years and sanctified the years for DiNIT? DwTn WTm
generations to come.

Hillel the Prince, also known as Hillel II or Hillel the Last, was the president of the Sanhedrin in
the fifth generation of the Amoraim of the Land of Israel, in the fourth century CE. He lived and
served in the Land of Israel during the time of Abaye and Rava in Babylonia, and shortly after
them. He was a descendant of the family of princes which included Rabbi Gamliel and Rabbi Judah
the Prince, part of the lineage of Hillel the Elder.



>> The Rebbe

Sdent® Like Consecrating the Month

Shabbat Mevarchim was enacted in order to naw” Sv oMo yapl oo onnam
evoke the original process of consecrating — mybamqwIn TXNW NI DM - 037N
the new month. Even when the darkness of by wayn WITD NIXN DONYPN IR
exile prevents us from fulfilling the mitzvah X°7 DUWIAR NYCap ROR LRI D
of consecrating the month on sight, and the nawa 127,555 7o PAwn o by
months are established by a fixed calendar bom 1AW A0MT O RN WD
set up by Hillel, we announce on Shabbat, - MB35 N°27) TNO35T N°33 0019
a day on which everyone gathers in the DR S O FPRA (R0 T O3
synagogue, the date of the upcoming new o

month. R7aaly

The Rebbe explains that the contemporary custom of reciting the Birkat Hachodesh blessing on
every Shabbat Mevarchim and declaring on which day Rosh Chodesh will fall mirrors the process
of sanctifying the new month that was observed during the time of the Sanhedrin.
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On the Shabbat preceding Rosh Chodesh, UTN UKD a0y nawa
we bless the new month. The Sefer Yereim 7992 2I102) ..WTINT 137N
writes that this is not equivalent to the 7T D72 WITR 1Y PXT 0K
Sanhedrin’s sanctification, rather it serves  °nn D?Iy07 DY TINY XX
to notify the congregation of the upcoming 1302 Dipn oM TN wNS
Rosh Chodesh. Nevertheless, we rise for this UXA" DTRR Nyw2 'r'?:;g’?
prayer, in the same manner that they rose Wit naT "aive o2 Wn
for the historical sanctification. JRyn WY wIna

35179 179N WP 03 XD .8 123 W TIwn - Y et .6

PTIRPN RPRIR O3 1R Y70 02w v P23 AR 7
201 .(RIN 'Y T 772) 109NN wInn N2 7Y



B. Six Blessings or Twelve?

Studeg;fg >> The Rebbe
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The Rogatchover Gaon uses this concept to
explain the difference we find between the
wording of Birkat Hachodesh (the blessing of
the new month) and the wording used in the
musaf prayer for Rosh Chodesh.

In Birkat Hachodesh, after stating “Rosh
Chodesh Shevat will be on Thursday” we recite
a paragraph beginning yechadeshehu (“renew
for us”) in which we bless the month with six
terms of blessing. In the musaf prayer recited
on Rosh Chodesh we invoke twelve terms of
blessing.

Source 9 sirkat Hachodesh, prayer liturgy
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May He who performed miracles for our
fathers and redeemed them from slavery
to freedom, speedily redeem us and
gather our dispersed people from the four
corners of the earth, uniting all of Israel,
and let us say, Amen.

Rosh Chodesh (name of month) will be on
(day(s) of week), which is coming to us
for good.

May the Holy One, blessed be He, renew it
for us and for all His people, the house of
Israel, for life and peace, for gladness and
for joy, for deliverance and for consolation,
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and let us say, Amen.

The reason why we say twelve terms of
blessing is because this number corresponds
to the twelve months of the year. According to
some traditions a thirteenth term, “to atone
for sin,” is added during a leap year, in which
there is a thirteenth month. While the current
request for blessing is for the upcoming month,
we utilize the occasion to throw in blessing
requests for the other months of the year as
well.

We therefore need to explain why we only use
six terms of blessing in the blessing of the new
month on Shabbat Mevarchim, and not twelve
as we do in the Rosh Chodesh musaf.

The Rogatchover Gaon explains the difference:
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The function of musaf of Rosh Chodesh is prayer
and requests for blessings for the month. Since
all of the months need prayer and blessing, we
use twelve terms of blessing, corresponding to
the twelve months.

The Birkat Hachodesh of Shabbat Mevarchim,
by contrast, is a commemoration of the
sanctification of the new month. The new month
only needed to be consecrated by the court
when it was set to be “on time,” meaning when
the previous month had consisted of 29 days. In
this case the court needed to actively pronounce
the beginning of the new month on the 30th day,
and not on the 31st. However, when the new
month was supposed to begin on the 3l1st day,
there was no process of official sanctification, as
it is already automatically sanctified from Above,
as Rosh Chodesh can only ever be on the 30th or
31st of the month, not later.

In a regular year on the fixed calendar that we
use there are six “short months” of 29 days and
six “full months” of 30 days. This means that there
are only six months that would need the court to
pronounce them (the “short months”). Therefore,
in the Birkat Hachodesh on Shabbat Mevarchim,
which commemorates the sanctification of the
month, we only use six terms of blessing.

In addition, Shabbat Mevarchim contains the
theme of blessing, as its name states. This
blessing is given immediately following the
announcement of the date of Rosh Chodesh,
meaning that the blessing is primarily for the day
of Rosh Chodesh, and by extension for the entire
month.
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C. When Is It Appropriate to Offer Reproof?

Moses’s Sermon of Reproach

In the fortieth year since their exodus from Egypt, and just a few weeks before his passing, Moses
began a lengthy recounting of the history of the Jewish people during their wanderings in the

desert, preparing them for their imminent entry into the Promised Land.

This recounting began on Rosh Chodesh Shevat.

Source 7 peuteronomy £:3-5
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Student's After He had smitten Sihon: Moses YN MK IR mK
pg.8 said: If I rebuke them before they OTp on2in CIX OX

enter at least part of the land, they
will say, “What claim has this man
on us? What good has he ever done
for us? He has come only to vex us
and to find some pretext, for he does
not have the power to bring us into
the land.” Therefore, he waited until
he had defeated Sihon and Og before
them and had given them possession
of their land, and only afterward did
he rebuke them.
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To explain Moses’s speech of rebuke that
was delivered on Rosh Chodesh Shevat:

The speech was only delivered after Moses
had defeated Sihon and Og, as Rashi states,
“he waited until he had defeated Sihon
and Og before them and had given them
possession of their land”

We see that when Moses needed to rebuke
the Jewish people—including those who
had committed the sin of the Golden
Calf—he only did so after bestowing many
blessings on them.

Firstly, he had conquered the land of Sihon
and Og for them, risking his life in the
battle. Rashi notes that Moses fought Og
personally, citing the story of Og’s killing
from the Talmud. Following the battle, he
divided the land among the Jewish people,
giving part to the tribe of Gad, part to the
tribe of Reuben, and part to half of the
tribe of Manasseh.

Talmud, Berachot 54b

With regard to the rock that Og, King
of Bashan, sought to throw upon Israel,
there is no biblical reference, but rather a
tradition was transmitted.
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student's Moses first did many great things for the
Jewish people, and even placed himself in
danger on their behalf. He even benefited
their animals, as the lands of Sichon and Og
were ideal for pasture. Only after doing all of
this he gave them a rebuke for the sin of the
golden calf. And even the rebuke was done

pg.10

The Gemara relates that Og said: How
large is the camp of Israel? It is three
parasangs. I will go and uproot a
mountain three parasangs long and I will
hurl it upon them and kill them. He went,
uprooted a mountain three parasangs
long, and brought it on his head. G-d
brought grasshoppers upon it and they
pierced the peak of the mountain and it
fell on his neck.

Og wanted to remove it from his head;
his teeth were extended from one side of
his head to the other and he was unable
to remove it. And that is what is written:
“You break the teeth of the wicked”
(Psalms 3:8). This is in accordance with the
homiletic interpretation of Rabbi Shimon
Ben Lakish, as Rabbi Shimon Ben Lakish
said: What is the meaning of the verse:
“You break the teeth of the wicked”? Do
not read it as: You break [shibarta], but
rather as: You lengthened [shirbavta).

The story concludes: How tall was Moses?
He was ten cubits tall. He took an axe ten
cubits long, jumped up ten cubits, and
struck Og in the ankle and killed him.

>> The Rebbe
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of the Jewish people.
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Moses represents Torah, as the verse
states, “remember the Torah of my servant
Moses.” The Midrash explains, “the Torah
is named for Moses because he risked his
life for it” We therefore find that Moses’s
conduct—first achieving great blessings for
the Jewish people, and only then rebuking
them—is reflected in the Torah as well.

The Midrash and Zohar relate that when
G-d wished to create the world all the
letters of the Hebrew alphabet came to
Him and asked to be the one with which the
world will be created. G-d rebuffed them all,
until the letter bet came. G-d created the
world with the letter bet—bereshit barah—
because the letter bet represents blessing,
brachah. We are also told that the reason
why G-d did not create the world with the
first letter of the alphabet, alef, is because
alef represents a curse, arur.

This raises the question: if the entire
Torah starts with the letter bet rather
than alef because bet represents blessing
and alef represents curse, why do the Ten
Commandments begin with the letter alef,
anochi Hashem Elokecha?

The meaning of Anochi Hashem Elokecha,
‘Il am G-d your L-rd; is the negation of
idolatry, as the Torah continues, “you shall
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have no other gods." This is similar to the
words of rebuke that Moses delivered to
the Jewish people, the theme of which is
negating the golden calf.

This is why the Ten Commandments begin
with an alef, after the Torah as a whole
begins with a bet. The order of the Torah
is also instructive, and this particular
sequence teaches us that blessing must
come first, and only then can we proceed
to “I am G-d your L-rd, the negation of
idolatry.

Torah shows us the proper sequence, that
first comes blessing, and only thereafter
is there room for “curse,” as represented
by alef. This is why Moses acted similarly,
first achieving great things for the Jewish
people, and placing himself in danger on
their behalf, and only then giving them
rebuke (in a gentle way, preserving their
honor).
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Moses learned this tactic directly from the Creator Himself. Just as G-d began the Torah with the
letter Bet, with a blessing, and only afterwards gave them the Ten Commandments, which begin
with the letter Alef, warning them against idolatry, so too, Moses first gave them blessings, fought
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their wars, and bequeathed them the land. Only afterwards did he give them reproof.

This explanation, that Moses represents
Torah, and his conduct with the rebuke is
based on the order of the Torah, teaches all
of us a lesson. Every Jew possesses a spark
of Moses’s soul, so Moses’s conduct has a
practical lesson to teach all of us—not just
a select few unique individuals.
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The lesson is simple: we must all follow the
order of first bringing blessing to all the
Jews around us.

Acting in this way causes G-d to bless the
Jewish people as well, and this blessing will
start with us, as the verse states, “those
who bless you will be blessed,” bringing
us success in all of our endeavors. This
includes meriting success in offering
gentle rebuke to our fellow Jews, that our
words should be effective and reveal the
spark of Moses that they possess, leading
to the fulfillment of the promise “so that
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Student’s * The determination of Rosh Chodesh was done by the Sanhedrin, based on
PR3 , - .
witnesses who saw the new moon's appearance. After receiving the testimony,

the court would declare "Mekudash" (sanctified), and then the new month

would begin.

* If no witnesses came to report the sighting of the moon, the previous month
was retroactively established as full (30 days), and the new month would
automatically begin on the 31st day from the beginning of the previous month.

* At some point, a calendar based on astronomical calculations, independent
of moon sightings, was established, and this is the calendar we follow today.

* On Shabbat Mevarchim (the Shabbat before the new month), we recite the
blessing for the new month to inform the public when Rosh Chodesh will be,
and also as a reminder of the sanctification of the month by the Sanhedrin
in ancient times.

e In the blessing for the new month, instituted as a reminder of the
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student's Sanhedrin's sanctification, six phrases of blessing are said, as the Sanhedrin

P would typically sanctify only six months each year. In the musaf prayer of

Rosh Chodesh, we pray for a successful month, so we say twelve phrases of

blessing, corresponding to the twelve months of the year (according to the
explanation of the Rogatchover).

* Before his passing, Moses reproved the Children of Israel for the sin of the
Golden Calf, but first, he blessed them and fought battles on their behalf.

* Moseslearned this leadership approach fromthe Torah. The Midrash says that
the Torah begins with the letter Bet, which represents "blessing,” and not with
the letter Alef, which represents curse. Why then do the Ten Commandments
begin with the letter Alef? The explanation is that after opening the Torah
with a blessing, it is possible to then open the Ten Commandments, which
aim to forbid idolatry, with the letter Alef.

» We should bless the people around us, and this will bring us G-d's blessings,
making our reproofs more likely to be accepted.

Takeaway:

Before criticizing others, we must first do something for them. When we act with a positive approach,
we create a good and pleasant atmosphere that will serve as a nurturing ground for constructive and
positive criticism.
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