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Should a leader reveal the magnitude of an enemy threat
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A. A Leaders WNO INAUCES PANIC.......eeeeeeeeeeeeeeeseeeeesseseesseseesseseessessessessessssseesseseesseseesseseessens 1

Balak, the king of Moab, feared the Jews and turned to Balaam to curse them. Rashi explains
that Balak’s fear was due to the fall of Sichon and Og (Source 1). The Canaanite kings paid
Sichon and Og to protect them (Source 2).

The Rebbe explains that this arrangement was known only to a select few, and therefore
only Balak himself and a few others should have been concerned. However, Balak revealed
this to his entire people and caused mass panic.

Here we see the difference between Moses and Balak: when Balak was afraid, he put his
entire nation into a state of panic; when Moses was afraid he did not betray his fears.

B. A COUIAQBOUS LEAUE .......ovveeeeeerseesnneesesssssssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssees i)

The Jewish people approached the land of Bashan, and G-d told Moses “Do not fear them.”
(Source 3)

The Talmud asks, why was Moses suddenly afraid of Sichon and Og? It explains that he was
afraid of Og because of the spiritual merits he earned by saving Lot, the nephew of Abraham
(Source 4). Rashi adds that Og and Sichon were descended from angels. The Midrash
elaborates and repeats the story of the angels leaving heaven for earth and mingling among
the humans, which led to the birth of Sichon and Og (Source 5).

C. ALeader DOES NOt PIOJEC FEA........eeeeeeereerssesssnersesssssssssssssssssssssssssssssssssssssssssssssssssens 10

This is a lesson for any leader: Even when facing seemingly insurmountable challenges, keep
any doubts to yourself. This is exactly what the Rebbe Rayatz did in the summer of 1927. He
displayed remarkable courage and strength because he knew that fear would affect all Jews
of the USSR.

The Rebbe Rayatz describes in his diary how at the beginning of his imprisonment he decided
to stand strong (Source 5).

When undertaking a spiritual task, it must be approached with full faith in its success,
without doubt nor fear of failure. Like soldiers who se out to the battlefield with a march
of victory. As the Tzemach Tzadek was told by a Jewish soldier in the Czar’s army, a city is
conquered not by tears, but with an upbeat song of victory. (Source 6)



Introduction

Two leaders feared the enemy standing before them, but each took a different approach.
One acted out of pressure and distress, while the other acted out of strength and power.

Alesson in genuine and responsible leadership.
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A. A Leader Who Frightens His Nation

After leaving Egypt and defeating various nations, the Jewish people approached the border of
Moab. The king of Moab, Balak, feared the Jews and decided to retain the services of Balaam to
curse them, with the hope that this would weaken them and enable Moab to drive them out.
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Source 1 numbers 22:2-6

Balak the son of Tzippor saw
all that Israel had done to
the Amorites. Moab became
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terrified of the people, for they oyn  CiEn 2NN
were numerous, and Moab X1 27 %2 IRD
became disgusted because of the En AR PN

children of Israel. Moab said to
the elders of Midian, "Now this
assembly will eat up everything
around us, as the ox eats up the
greens of the field." Balak the
son of Tzippor was king of Moab
at that time.

He sent messengers to Balaam
the son of Beor, to Petor, which
is by the river of the land of his
people, to call for him, saying, "A
people has come out of Egypt,
and behold, they have covered
the "eye" of the land, and they
are stationed opposite me. So
now, please come and curse
this people for me, for they are
too powerful for me. Perhaps I
will be able to strike them and
drive them out of the land, for I
know that whoever you bless is
blessed and whoever you curse
is cursed."
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What was Balak’s fear?

Rashi
Student’s Balak the son of  98% 12 P2 X
Pg.1 Tzippor saw all that  ny WX %3 nx
Israel had done to XY WNTR
Student's the Amorites. These WY OMWR" WX
g2 two kings, whom WY 09

we relied on, didn’t
withstand the Jews;
so we certainly won't.
Therefore, “Moab
became terrified.”
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If these mighty kings - Sichon and Og - fell, Moab would certainly not be able to survive.

Why was Moab so reliant on Sichon and Og to hold back the enemy? Rashi tells us elsewhere:
When the Jews asked Sichon for permission to pass through their land, in order to continue on
to Israel, they refused, because they were being paid to guard those lands; should they now allow
the Jews through in order to conquer them?

Source 2 rashi Numbers 21:23
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In the following address, the Rebbe explains that from the sequence of the verses “Balak the son
of Tzippor saw” followed by “Moab became terrified” it is apparent that Balak first observed
something, which then caused Moab to fear. What did the king see that the nation did not see?
Everyone knew that the Jews are a great nation, who had defeated their enemies and experienced
awesome miracles!
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It was not publicly known that the Cannanite
kings paid tribute to Kings Sichon and Og in
exchange for protection from attacks by foreign
armies. Therefore, the people of Moab would
not have been affected by seeing that the Jews
defeated Sichon and Og, and it would not have
caused them any special fright, as they had no
idea that with the fall of those kings they had
lost their defenses. They were already aware of
the strength and power of the Jews, so seeing
what the Jews did to the Amorites didn’t give
them any new information.

However, when Balak learned of what the Jews
did to Sichon and Og, he did see something new.
He understood that the Jews had destroyed
Moab’s defenses, and there was no one left to
protect them.

At that point Balak was frightened, and was
no longer able to keep this secret from his
countrymen. He revealed to them the true
implications of the fall of Sichon and Og, and
as a result “Moab was frightened.”
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The nation was unaware that their king was paying the giants Og and Sichon to protect them,

so they didn't understand the ramifications of their fall. Only Balak saw the consequences. Balak

revealed this to the people, causing them and their army to panic.
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Why did Balak have to reveal this secret to
everyone? The common folk would anyway be
unable to do anything about the problem, so
why frighten them?

The answer is that once Balak saw what the
Jews did to the Amorites, he became completely
disoriented. He was unable to control himself
and hold back from speaking about this secret,
because “the wicked are under the control of
their hearts”

Here we see the difference between Balak and
Moses:

Balakimmediately publicized his fears, resulting
in mass panic. Contrast that with Moses: Even
as he worried that Og wouldn't be defeated, he
didn't share his concerns publicly. Moreover,
he didn't exhibit any fear externally, confining
all of his worries to his heart.
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In the following section of the Rebbe’s address, we'll dissect the incident where Moses was afraid.
Unlike Balak, Moses did not share his fears with his nation.
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B. A Strong Leader

Do Not Fear
Source 3 numbers 21:33-34

The Jewish people have vanquished Sichon, the Amorite king, and are now advancing on to the
land of Bashan, Og’s territory.

student's Then they turned and headed JUaT 977 A2y 1o
P44 north toward the Bashan. Og, (W21 T 3y Xy
the king of Bashan, came out  ,iny %31 X ,0DXIPY?

toward them with all his people, 2P N’

to wage war at Edrei. " .
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G-d said to Moses, "Do not fear 7772 2 ,iNX XR X"
him, for I have delivered him, iny 93 NXY DR °PD]
his people, and his land into 2 Doy ¥ DX
your hand. You shall do to him 9% Doy w3
as you did to Sichon the king 2% WX *JnK1 190
of the Amorites who dwells in S1avna
Cheshbon."

Source & tamud, Nidah 1

Why is G-d suddenly telling Moses not to be afraid? The verses do not give any indication that
Moses was afraid. The Talmud explains:

Student's “G-d told Moses ‘Do not be PN P MRD
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The Jewish people had just fought Sichon, and no fear is mentioned. Why would Moses now be
afraid of his brother, Og?



Student’s
pg. 4

Student’s
ng. b

Student's
Pg.o

Student’s
pg. b

Rabbi Yonatan says, quoting
Rabbi Shimon ben Yochai:
From G-d’s answer to Moses
we can know what was in
his heart. In his heart, Moses
said: Perhaps the merit of our
forefather Abraham will stand
for Og and save him. Og was
the one who told Abraham that
Lot had been taken captive
by the four kings, enabling
Abraham to rescue Lot.

As it is stated: “And there came
one who was saved, and told
Abram the Hebrew.” Rabbi
Yochanan says, ““The one who
was saved’ is Og, because he
was a relic of the generation
of the flood.”

Rashi

Brothers: They descended
from Shemachazai and
Azael, two Kkings from
the generation of Enosh.
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Why is it noteworthy that Og and Sichon were brothers? Can't one brother be stronger than the
other? Rashi explains something very interesting:
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Where did these kings originate from?

SOUrce 9 sereshit Rabati, Bereshit p. 29

The angels noticed that G-d
was upset that He created
man. Two angels named
Shemchazai and Azael told
G-d: “Master of the Universe!
We told You when You created
the world not to make man ... ”
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“What would be with the
world?” G-d asked. “We will
take care of it,” the angels
replied.

G-d said, “I know fully well
that if you were in their world
and had their evil inclination
you'd be worse off.”

Replied the angels: “Let us live
among the humans and see
how we sanctify Your name.”

“I gave you permission,” replied
G-d.

They immediately descended
and the evil inclination
possessed them. They saw
beautiful women and went
after them, unable to control
themselves .. They married
women and had children.

Rabbi Tzadok said: These giants
with corrupt hearts who take
what they please and murder
descend from them, as the
verse says “We saw there the
giants ...”

We learned: Shemchazai had
two sons, Haya and Haya, and
they married women and bore
Sichon and Og.

>> The Rebbe
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What Was Moses Afraid Of?

student's Moses was not afraid of Og's physical might.  pmwan IR X1°N0 XY 7wn
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Rather, he was worried because of Og’s
spiritual merit, “perhaps the merit of Abraham
will protect him” By saving Lot and his family
from the hostile kings, Og was credited as if he
rescued Abraham personally. This is because
Lot was Abraham’s relative, and valued by
Abraham like his own self. This is clear from the
Torah’s account of the story, considering that
Og informed Abraham and Abraham listened
and set out to rescue his relative, thereby
endangering himself.
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Og had a great merit: He was the one that informed Abraham of the capture of Lot, thereby

helping Abraham save him. Saving Abraham’s nephew is considered like saving Abraham himself.

On this issue there is a note to make on the
phrasing of the Talmud, which adds a seemingly
extra word. Every word in the Torah is part of
Torah, which means it has something to teach
us.

The wording of this piece in the Talmud is:
“From [G-d’s] answer to that righteous one
[Moses], you can understand what was in
his heart” Moses was afraid of Og’'s merit, a
concern relevant to the entire Jewish people.
Should Moses not have explained this issue to
the people and warned them of the difficulty in
battling Og compared to Sichon? How could he
keep his concern concealed in his heart?

The answer is that Moses was appointed to
be the leader of the Jewish people. He knew
that if he showed any fear externally, and all
the more so if he would say something about
it, it would have a demoralizing effect on their
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battle-readiness, and a display of fear would
embolden the enemies of the Jewish people.

Therefore, even though there was a logical
argument to be made that Og had the merit
of the service he did for Lot and Abraham,
Moses was careful to keep this worry hidden
in his heart, so as not to discourage the
Jews. This was necessary to enable the Jews
to defeat Og, as frightening the Jews would
have a damaging effect on their ability to
battle Og, as well as embolden Og once he
noticed their fear.

This is why the Talmud emphasizes
that Moses’s fear was in his heart. This
demonstrates that even when he had a
logical and true argument, a fear backed
up by the Torah, he kept it in his heart.
Considering that he didn't know for certain
that Og would be protected by his merit—it
was only a legitimate concern—he was able
to control that worry and keep it to himself.

And since G-d, unlike man, can see one’s
heart, it was only G-d who knew his worry,
and therefore encouraged him not to worry.
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The Talmud stresses that Moses’ fear was only in his heart. Although he had grounds to fear Og’s
spiritual merit, Moses chose not to share those fears with his people. As a leader, Moses understood
that projecting fear or weakness can demoralize the nation and strengthen the enemy. Only G-d,
the Knower of hearts, knew Moses’ inner fears, so G-d calmed him privately.
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C. Do Not Show Fear

There is an eternal lesson here for every
leader: A leader may see difficulties ahead, and
may not even know how they will withstand
them. However, knowing that their leadership
position is divinely orchestrated, they should
keep these concerns in their heart, not
allowing them to be seen publicly. They should
understand that their fears cannot be allowed
to influence their actions or speech, and not
exhibited in their demeanor.

Such was the conduct of the Rebbe Rayatz,
whose deliverance we are celebrating.

His arrest occurred in the midst of a national
crisis, just after the assassination of the Soviet
ambassador to Poland, so there were plans for
a crackdown on citizens of the USSR.

Nevertheless, the Rebbe Rayatz entered this
ordeal with the resolve to act confidently
and freely, even as he recognized the state of
affairs around him at the time, and even as
he recognized the Talmudic dictum “do not
provoke the wicked one while fortune is smiling
on him.”” As he wrote in a letter, knowing that he
was accompanied “by all those who value the
Torah, all those who keep the mitzvos, and also
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b2k

those who are referred to as ‘Israel,” he could
not evince any fear, not only in his actions or
speech, but even in his demeanor.

This conduct did, in fact, succeed, and
everyone was able to see the great miracle
that G-d did for us. The Soviet officials were
forced to give in and release him to freely
return home.
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A week after the Russian ambassador to Poland was assassinated, the GPU (forerunner of the
KGB) burst into the home of the Rebbe Rayatz and arrested him. They took him to the Spalerno
prison, whose very name instilled fear in the hearts of Russians. They led him through a narrow
hallway designed to induce more fear and break the prisoner right away.

Let’s read some excerpts from the Rebbe Rayatz’s diary about his imprisonment and the decision

he made at the beginning:

Source 6 the imprisonment of 1927 - Diary of Rabbi Yosef Yitzchak of Lubavitch

My escort indicated that
I should continue to the
open door at the end of the
corridor. “Speak to one of
the secretaries there,” he
said, “and she will give you a
questionnaire to complete.”

The corridor, twenty-five
meters long and two meters
wide, was lined with closed
doors on both sides, and
illuminated by small ceiling
lamps at intervals of five
meters. Ten or twelve
sentinels were stationed
along its length. Each of
them was armed with a
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Cossack pike that hung
over his back, a polished
sword in his left hand, and
a revolver in his right hand.
They all stood motionless,
like marble statues, except
for their constantly roving
eyes.

This strange and awesome
sight must fill any normal
person with dread. I walked
the length of that corridor
between those rows of
Russians, in dismal darkness
and deathly silence. I asked
myself: Where am I going?
Why am I going there?
What should I do? How will
all of this end?

By Divine Providence, the Rebbe Rayatz made a wrong turn, finding a normal hallway with bright
colors and a bench to sit down on. He took a seat and rested, trying to calm himself.

Seeing a long bench a few
steps ahead I sat down to
rest .. The present moment
I must exploit in order
to consider my current
situation, and to prepare
myself for the manner in
which I shall conduct myself
in the room behind "the
door which is wide open to
every prisoner.”

My mind lit up as with a
lightning flash: Enough of
those thoughts! What about
G-d? Who brought all this
about? After all, everything
proceeds from Him.

I organized my general
responses. I came to a
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student's decision to remain bold and  2wnnn? X7 ,772 NoW2
1 strong, without fear, to speak 12’2071 2%¥»7 Oy 9932
clearly and not to take into nUPNT 12200 WK
account my surroundings .. 71 nuynmHm novRpDn
This firm and unconditional S0 DX 0% man
decision raised my spirits and 21 0Ny oM UM
gave me a sense of personal 322U MY nywa
worth. As the rising sun lit D .ol MmN um N
up the white wall in front of TYRD WY Dot iR
me, I felt as if I were sitting in WX 1270 200 "0 NX
a garden or taking a midday B LTl
stroll.
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What alofty thing is the simple
inner faith that every Jew
inherits from our Patriarchs,
the fathers of the world! How
great is the power of complete
trust! They are not only the
foundations of our faith but
also the foundations of every
Jew’s ordinary material life.
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Indeed, during his entire imprisonment, the Rebbe Rayatz displayed remarkable courage and
Jewish pride. He showed his Soviet captors that he did not fear them and would continue in his
ways. He won; they were forced to free him. He acted this way because he knew he was representing
the Jews all across Soviet Russia. If he displayed fear, that would affect Jews across the USSR.

>> The Rebbe
Weakness Is Not An Option

This concept was referenced many

student's times by the Rebbe Rayatz. We all are
ot messengers of G-d with the constant
mission of making this world better,

nicer, more refined, and holier than it

was until now. When we start working on

a specific task in this regard, we shouldn’t

allow ourselves to think that it may not
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succeed, G-d forbid, and we definitely
cannot allow any such thoughts to
influence how we go about fulfilling that
task.

A classic example that the Rebbes noted
many times is the fact that when an army
heads out to war, even before any battles,
the troops sing a victory march.

The rationale is that this practice is part
and parcel of the strategies of war. The
same way that to be victorious in battle
one must bring along a rifle and cannon
or the like, so too one must bring along
a strong conviction that they will be
victorious. With this mindset, victory
becomes easier and quicker to achieve.
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In 1843, while the Tzemach Tzedek was living in S. Petersburg, the Jewish soldiers in the Czar’s
army, known as Cantonists, based in Kronstadt, applied for permission to have the Tzemach
Tzedek visit them, and the generals approved the request.

The Tzemach Tzedek traveled to Kronstadt, accompanied by 50 Chassidim, and they were met
by Jewish naval troops, cavalry, and infantry. The Rebbe said a discourse before them in Yiddish,
titled “I have erased your transgressions like a thick cloud” and quoted several passages from the
Sages. They were very moved and many cried.

This event roused others to want the same, and before Rosh Hashana the Tzemach Tzadek spoke
before 600 soldiers from all around S. Petersburg.
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Source 7 sefer Hasichot, 5705 (1945), p. 57

student’s When my great-grandfather, the nwTe 722 TN
913 Tzemach Tzedek, visited a group  @WiTtpn 237 "iNIX

of Jewish soldiers in Kronstadt, WY LPIX mED

a port city near Petersburg, one DI DO DX

of them remarked that a battle fr~ I GG cp g 7o)

is won not by tears but by a
marching song.

On this, the Tzemach Tzedek
later commented: “Now, that’s
a soldier. A soldier knows only
one thing and no more: his job
is to obey the general. If the
general gives marching orders,
the soldier marches forward,
even facing danger. That’s all
he knows, and he marches not
with tears but with a marching
song.”
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Since then, the Chabad rebbes repeated this saying many times, and always emphasized the
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importance of joy and faith, because only with them can we be victorious.

>> The Rebbe

This is the lesson from the conclusion of
this week’s Torah portion as practically
expressed in the conduct of our Rebbe. Itis
alesson for everyone, “all who are referred
to as ‘Israel”. If we act like we know with
100% certainty that we will be successful
in fulfilling G-d’s mission, speak about
this with full conviction, and even show
on our faces the confidence of one who
has already triumphed, then we will have
G-d’s blessing— “do not fear him.” Even
the fear in our hearts will dissipate and we
will go ahead joyfully and gladly, to fulfill
our Divine mission of kindness and justice.
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The Rebbe is teaching us that when we approach a mission, we must do so with complete faith
in our success, without doubt or concern. He compares this to soldiers going to battle singing a
victory song, as part of the military strategy. This approach—of complete faith and confidence
in the success of the mission—helps achieve the objectives. The Rebbe emphasizes that when we
approach a spiritual task with full confidence and faith—in both our speech and body language—
G-d blesses us and removes our fears, enabling us to complete the task with joy.

Key Points:

* Balak was privy to confidential information: Moab paid Sichon and Og to guard its borders, and

now that they had fallen, the country was vulnerable.
* Balak revealed this to his nation and everyone panicked.

* Moses, by contrast, when he feared the enemy, did not betray his fears to his people, keeping it in
his heart.

* Og and Sichon were descended from angels, which explains their extraordinary stature and might.

* Moses was only fearful of Og, not Sichon, because of Og’s merit in saving Lot, Abraham’s nephew,
which was considered as though he saved Abraham himself.

e Unlike Balak, Moses feared only in his heart, without projecting it, knowing that showing it would

demoralize the people.
* The lesson for every leader: Even in the face of great challenges, broadcast strength and confidence.

* This is what the Rebbe Rayatz did when arrested by the Soviet Secret Police. He displayed no fear
and presented himself proudly. He knew that broadcasting fear would weaken the Jews across Russia.

* Soldiers go to battle with a victory march; only with such an attitude is a battle won.

Takeaway:

In challenging times, display joy and confidence, broadcast strength and a sense of victory and that
will help overcome those challenges.
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