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A. The Successful Spies and the Failed SPIS.........ummmmeresssssssesssssssssssesssssssssessssssees b

Moses sent spies to evaluate the defenses of the Land of Israel and how best to conquer the
land. They return with their finding: It's not worth settling in Israel (Sources 1-2). The Jewish
people collectively burst out in tears, the spies are punished and the Jews spend forty more
years in the desert.

Forty years later, Joshua sends spies to scout out Jericho. They return from their mission
reporting a clear path to conquering the land. (Source 3)

What was wrong with the report of Moses’s spies? They reported exactly what they found!
The Rebbe explains that their assignment wasn't to see if the mission was possible, but to
find the best way to carry it out and conquer the Land.

B. DON't ASK 'If, ASK "HOW' ...ovrrrreeerressssnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssseees 12

Lessons from the spies:

A. When we embark on a Divine mission ,we must know that we can certainly fulfill the
mission. We must adequately prepare and evaluate the most suitable way to carry it out.

Story: Guaranteed success

B. Don't wait for others to tell you what to do. Do it yourself! Go visit the place and see what
needs to be done.

C. Sometimes, when we want to do something positive, the people around us laugh at us
and tell us we're crazy. We need to recall the spies’ lesson: the majority isn't always right.

Story: The drunk majority

C. IN THE MALEITAL WOIL oo eeeeeeeeseseemsseeesssseessssessssseesssseesssseessseessmenssseesssnes 18

The Rebbe explains the mistake of Moses’s spies in a deeper sense. They thought that life in
the desert was perfect. They didn’'t need to concern themselves with material needs, they
had manna from heaven, and they studied Torah all day with Moses himself. It was worth
staying in the desert, they figured. They didn’t understand that the purpose of creation and
the giving of the Torah, is for people to live a material lifestyle, while being connected to
G-d.

Today as well, we need to live within the physical world and use it for our spiritual objectives.
Digital media must be used to advance positive information, and wealth should be used for
charity.



Introduction

Two spies enter the Land of Israel and gather intelligence. They report their findings back
to their superiors. The mission goes ahead and is successful. But 40 years prior, 12 spies
attempted the same mission, with a disastrous outcome for the Jewish people.

A class on missions with a focus and our role in this world.
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A. The Successful Spies and the Failed Spies

Moses'’s Spies

Source 1 numbers 13:17-23, 25-33
The Mission

Moses sent them to scout the Land of
Canaan and told them “Go up in the south
and climb the mountain. You will see what
kind of land it is and the character of its
inhabitants - are they strong or weak, few
or many? What kind of land is it, good or
bad? Are its cities fortified or not? Is the land
bountiful or barren; does it have trees? Be
brave and take from the fruit of the land.” It
was the season when the first grapes begin
to ripen.

Spying for Dummies

Source 1b widgrash Rabbah, 16:12

The character of its inhabitants - are they
strong or weak, few or many? What kind of
land is it..? How is their strength assessed?
If they live in unfortified cities, they are
strong and rely on their own strength. If
they live in fortified cities, they are weak
and cowardly.

A strong people doesn’t surround itself with walls.

Execution

They went up and explored the land; from the
desert of Tzin until Rechov at the entrance
of Chamat. They went up to the south and he
went to Hebron and encountered the giants:
Achiman, Sheishai and Talmai. Hebron was
built seven years prior to the city of Tzoan

in Egypt.
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When they reached the Valley of Eshkol, they cut
off a branch bearing a single cluster of grapes. They
carried it on a pole, two of them, along with [one]
from the pomegranates and [one]| from the figs. . .
After forty days they returned from exploring the
land.

Who went to Hebron, and why?

Rashi, Numbers 13:22

And he went to Hebron: Caleb went there alone
to pray at the tombs of the forefathers that he
not be tested like his fellows. Similarly, the verse
says “To him I will give the land upon which
he stepped,” (Deuteronomy 1) and another verse
states “And Caleb was given Hebron.” (Judges 1)

Due to the importance of this mission, Caleb wished to visit Hebron and pray for success at the
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tombs of the patriarchs. As a reward, he and his descendants were given the city.

The Debriefing

They went, and they came to Moses and Aaron and
the entire Jewish people in the desert of Paran, in
Kadesh. They brought them and the entire people
a report, and they showed them the fruits of the
land. They recounted to them: “We went to the
land you sent us, and it flows with milk and honey,
and these are its fruits. However, the inhabitants
are mighty and live in large, fortified cities. We
also saw giants there. Amalek dwells in the south
and the Hittites, Jebusites and Emorites live in the
mountains. The Cannanites dwell on the coast and
along the Jordan river.
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If the spies wanted to convince the people not to settle in the land, why did they

begin by praising it?

Rashi, Numbers 13:27

Flows with milk and honey: A lie that
doesn’t begin with a kernel of truth will
not be believed.

Feeling Inferior

Caleb silenced the people before Moses
and said, “We can certainly go up and
possess the land, for we can overcome it.
But the men who went up with him said,
“We cannot go up against this nation for
they are stronger than us.” They spread a
negative report about the land which they
had scouted, to the Jews, saying, “The land
which we scouted is a land that consumes
its inhabitants and the people we saw are
men of stature. We also saw the giants, and
we were grasshoppers in our eyes and in
their eyes.”
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Why did the spies think the giants viewed them as grasshoppers?

Source 2 sefat Emet Shelach 5640

This, the midrash says, was their sin. Who
told them they were like grasshoppers?
Perhaps they were like angels? But it
was correct, for because they looked at
themselves as inferior, that’s how they were
perceived by others as well; for everything
is dependent on how much we work on
ourselves.
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Being like grasshoppers in the eyes of the giants was a result of the spies’ own inferiority
complex. It always works that way; our self-perception forms the image seen by those
around us.
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Joshua’s spies

Source 3 ioshua 2:1-11, 15-16, 22-24

The mission

Joshua the son of Nun sent two men from
Shittim to spy covertly, telling them, “Go
and see the land and Jericho.” They went and
stayed at the home of an innkeeper named
Rachav. The king of Jericho was told “Jewish
people came here tonight to scout the land.”

Rashi

Joshua ... sent: He sent them during the
mourning period for Moses.

DoIW DOWW 1 113 12 YY) N7
XY 307 NG W 0ohan DN
n°2 271 33971 91777 DX IR DX
S 122 207 AnYy moir NN
DWIR 70 TRY M T2 R
N Y92 2K *13m 12790 M3 N2

Nahnl

I U2 7Y "IN YU nown
YD 228 o qinay wi? Py
.onyy

Moses passed away. Joshua was immediately appointed to lead the Jewish people.

Joshua didn’t waste a moment. Still in the days of mourning for Moses, he already sent

spies to Jericho to scout the land and find the best way to lead the Jewish people in.

Complications

The king of Jericho sent a message to
Rachav: “Evict these men who came to your
house, for they came to scout the land.” She
took both men and hid them, and said, “Yes,
men came and I did not know where they
were from. When it was time to close the
gates and it got dark, they left and I do not
know where to. Pursue them quickly and
you will find them.” She had brought them
up to the roof and hid them among stalks of
flax laid out on her roof. They pursued them
in the direction of the Jordan and through
the fords, and the gates were shut after the
pursuers left.
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Intelligence Gathering

Before they went to sleep, she came up to
them on the roof. “I know that G-d has given
you the land, and that your fear is upon us,
and that the inhabitants of the land have
melted away before you,” she told them. “For
we have heard how G-d dried up the Sea
of Reeds before you when you went out of
Egypt and what you did to the two Amorite
kings on the other side of the Jordan, Sichon
and Og, whom you destroyed. We heard and
our hearts melted and no spirit rose again
in anyone’s heart before you; for your G-d is
the G-d of the Heavens above and the earth
below.”

Fleeing the City

Rachav’s house was built in the city’s walls,
so she lowered them down through her
window with a rope. “Go to the mountains
so the pursuers don't harm you,” she told
them. “Hide there for three days until the
pursuers return here and then go on your
way.” . . . They went to the mountains and
stayed there for three days until the pursuers
left. The pursuers looked for them on all the
roads and couldn’t find them.

The Report

The two men went down the mountain and
returned to Joshua and told him everything
that had happened to them. "G-d has
delivered the entire land into our hands and
the inhabitants have melted away before
us,” they told Joshua.
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The spies are clearly perceived as the bad guys in this story, as they spoke negatively about the land.

But what was wrong with their report? They were sent to scout the land and report back whatever

they saw, and that’s what they did. Why were they—and the Jewish people—punished for doing their

job?

There are a number of lessons that we can
learn from the story of the spies as related in
our Torah portion.

When we operate on a Divine mission, we
must know what the goal of our mission is
- which details fall under the scope of our
mission, and which do not. This point is
illustrated in our Torah portion. The goal of
the spies’ mission was to scout out the land
to see what would be the best way to conquer
it. The sin of the spies was that they went
beyond the scope of their mission. Not only
did they report about the situation in the Land
of Israel, that the cities are well fortified—an
important piece of information for deciding
on a battle strategy—they also added their
personal conclusion that the land is flowing
with milk and honey, but we will not be able
to conquer it because the locals are stronger
than us. This was a departure from the charter
of their mission: They weren'’t sent in order to
determine if the Jewish people could conquer
the land, they were sent to determine how to
go about conquering it.
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The spies weren't asked to decide if they could conquer the land. They were asked to figure out

how to conquer the land. Their role as spies was to gather intelligence, not to offer their personal

analysis and conclusions. When a spy forgets their role and starts making the decisions, it is

10
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a recipe for disaster. The spies presented to the Jewish people a report that didn't just include

information, but also their personal conclusion, that the mission was impossible. They departed

from their charter and sabotaged their mission. That is why they were punished.

The spies that Joshua sent—about whom
we read in the haftarah—conducted
themselves differently than Moses’s spies
did in this regard. We read both stories
on the same Shabbat in order to learn the
lesson from their differences.

Joshua’s spies carried out their mission
properly, as we read in the haftarah: “The
spies said to Joshua, G-d has delivered
the entire land into our hands and the
inhabitants have melted away before us”
This was per the charter of their mission:
They had been asked to investigate if the
locals had already begun to fear the Jews,
after hearing about the many miracles
G-d performed for them, or if it was still
necessary to intimidate and frighten them.
The reason the spies hid for three days was
so that they could return to Joshua and
report the completion of their mission. By
contrast, Moses’s spies didn't act properly,
because they added their personal
conclusions, which was beyond the scope
of their mission.
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Joshua’s spying expedition almost failed. The spies were almost caught, and they needed to spend

three days in hiding. But that didn’t thwart their mission. They still returned with the necessary

information to help Joshua make decisions. They didn't offer their own conclusions or provide

information they weren't asked for. That is why they were successful.
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B. Don't Ask ‘If', Ask ‘'How'

Positive Attitude

The lesson we learn from this is clear: When
we are working on a Divine mission we must
realize that we certainly have the ability to
complete it. In the words of our Torah portion,
“We can surely go up and take possession of the
land, for we can overcome it” Rashi comments
on “we can surely go up” that “even if it is in the
heavens, and Moses tells us to make ladders
and climb up, we will succeed in anything he
instructs us” When we are given a mission, even
one which seems beyond reach—like climbing
to the heavens—we are also certainly given all
the capabilities necessary to complete it. Since
we are acting with the power of our Principal,
we will certainly succeed in completing every
aspect of the mission.

Thorough Preparation

What we need to do is “scout the land” and see
what the specific issues in this place require
correction. In simple terms: When we see that
in this particular place there is a deficiency
in the observance of family purity, kosher,
Shabbat candle lighting, or something similar,
we know that we need to get to work on this
specific issue.
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Student's N .
.0 The verse states, “see what the land is like . . . is

it fertile or poor?” These details are relevant in
order to determine what we need to do in this
land. If it is a fertile land then we need to bring
the choice first fruits (bikurim) as an offering
to G-d, but if the land is poor then there are no
bikurim.

Preparing for Our Personal Missio

s‘“dep';ﬁﬁ The same applies to the personal mission
that each of us have. When we find
ourselves in a particular place, we must
investigate the circumstances of that place
and its residents. If it is a poor land in the
material sense, then we need to advance
the mitzvah of charity, and if it is a poor
land in the sense of Jewish literacy, then
we need to start with teaching them the
basics of Judaism. If the place is rich in
Jewish literacy, then we need to build on
that and raise the level of Jewish knowledge
even higher.
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Different people will carry out the same mission in different ways. A natural optimist will be
certain that everything will go smoothly, everything will work out. They’re ready to begin right
away. They don’t need to consider it, or take time to think about it. It'll all be OK.

But some people have a more realistic approach. Like the joke goes, a pessimist is an optimist
with experience ... They want to look into it, they need to sleep on it, consult with others, and
often they doubt the viability of the initiative. Only after they feel sufficiently certain are they

(15 ”

m.

When it comes to the missions assigned by our Creator, our purpose in this world, we need to
take the good of both approaches. We learn from the optimist that this mission is within our
abilities and we can fulfill it. If G-d gave us a challenge, we can certainly meet it.

We must also learn from the second type of person and prepare properly. Faith in G-d that the
mission will be successful doesn't mean we can approach it with a lackadaisical attitude. We
need to prepare responsibly and find the best way to accomplish our mission.

13



Story Guaranteed success

Rabbi Norbert Weinberg was an educator in New York. He became despondent
when his efforts weren't seeing success. After meeting with the Rebbe, he came
out with a completely different perspective. This is his story:

I shared my dilemma with the Rebbe, explaining to him that not seeing any
success with my students makes me feel despondent. Perhaps I should leave
the teaching profession and study medicine or law?

“You are asking me,” he replied, “what importance it is to teach these children.
These young Rids are guiltless, they're just starting out in life. Each of them
could become the greatest people, the greatest of Jews. You're asking me if it’s
worthwhile to teach them?! Even a murderer on the way to execution would
have to make a blessing on a cup of water the same way a saintly person has
to. How, then, can you deny this child the opportunity to recite a blessing? To
teach a child to make a blessing — what can be greater?”

Iwas absolutely stunned. During all my time in education, such a perspective
had never, ever, occurred to me.

As we were leaving, his final words of advice to me were: “Don’t worry about
it — don’t worry about what they will or won't do. You just try your best with
them and their mitzvos will have strength of their own.”

That audience with the Rebbe made a huge difference in my life, it gave me
the strength to go on. When I realized that any mitzvah that I could plant in
the children would have a force of its own, as the Rebbe had said, I knew that
my effort would not be wasted. A rabbi doesn’t have an easy life. As Moses put
it, “A little longer and they will stone me!” It's not an easy thing. And yet, it
doesn’t matter anymore to me because I know that any mitzvah I can plant in
them is going to have a force of its own and it'll do what it has to do.

14
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Do it Yourself!

The basic directive here is that we must
“scout the land” ourselves. We can’t wait for a
Divine voice or a prophet to call out to us and
instruct us to act in a certain area. We need
to go ourselves and “scout the land” to see
what are the most important matters for us
to occupy ourselves with in this place.

As explained, the mission of “scouting the
land” is only to investigate the circumstances
of the place in order to know which matters
need to be dealt with first. It isn’t our job to
determine whether we have the ability to
succeed, because knowing that this is G-d’s
mission and we are acting with His power, it
is certain that “we can surely go up and take
possession of the land, for we can overcome
it”

Ignore the Cynics

There is an additional lesson for us here. Even
when we hear from a group of ten people—a
full quorum—that “we can’t go up against those
people; they are stronger than we are” we
shouldn’'t be concerned. We have been given
the ability not to be influenced by the words
of the spies, just like Joshua was protected, as
the verse states “Moses renamed Hosea the son
of Nun, Yehoshua,” and Rashi explains that “he
prayed that G-d (y-h) should deliver you from
the conspiracy of the spies.”
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Even after the ten spies expressed their opinion
that it would be impossible to conquer the land
because the locals are too powerful and their
cities are too well fortified, Caleb was able to
single-handedly attract the attention of the
entire nation to his words. As the verse states,
“Caleb silenced the people before Moses and
said, 'we can surely go up and take possession of
the land, for we can overcome it.” Had the spies
not intervened after that, the people would
have merited to enter the land immediately,
and wouldn't have had to wander in the desert
for forty years.

The Majority Isn’t Always Right

This is the response to those who argue that
we need to reckon with the position of the
majority who aren’t particular about observing
all elements of Torah and its commandments.
What weight can the majority opinion carry
when it represents only their personal opinions,
against the opinion of an individual who isn't
expressing his personal opinion, but G-d’s
words, as related to Moses?

In other words, we shouldn’t care about the
numerical majority/minority, rather we should
focus on the substance. Fulfilling G-d’s will
is preferable over listening to the personal
opinions of human beings!
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We all sometimes find ourselves in situations where the people around us tell us we're mistaken,

but in our hearts we know we're right. You want to give charity, but your family says it’s too much

and during these times you ought to be saving. You want to study Torah, but your friends laugh

and ask you if you've suddenly become religious ... Maybe they are right, you might think; I am

not an objective party here, and they outnumber me! We need to remember the lesson of the spies:

the majority isn’t always right.

16



StOry The drunk majority

AJewish folk story: A person tells his friend, “Recently, I was returning from an
important trip. On the way, the driver handed out generous shots of vodka to
the passengers so we'd be warm and comfortable. The driver also took a swig
from the leftover vodka.

"When we arrived at a crossroads, an argument broke out over the correct
way to turn. Most people said to turn left. I was one of the only passengers who
didn’t drink. I was absolutely certain that we needed to turn right. I ask you, my
friend, should I have conceded to the majority? They were all tipsy and their
judgment was impaired. Should I have insisted on my opinion?”

Oftentimes, the trending values are plain wrong. Even if the upstanding moral
people are few in number, they will still insist on following the right way.

Jews never played the numbers game. We have always been the smallest nation.
We aren’t right because of our numbers, but because of our morals.
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C. InThe Material World

Until now, we examined the Torah reading on its literal level. Chassidic teachings explain a

deeper meaning. Behind the spies’ words lay hidden agendas and deep spiritual yearnings.

>> The Rebbe

The Spies Wanted to Stay in a Spiritual Atmosphere

There is an additional lesson for us to
learn from the story of the spies. Chassidut
explains that the spies’ logic was that they
didn’'t want to enter the Land of Israel where
they would have to occupy themselves with
material matters. They argued that it would
be better to stay in the desert where they
were free of material concerns. The mistake
of the spies and their generation was that
G-d actually wanted them to be involved in
worldly matters, and to act properly within
the material world.
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The spies didn’t merely make a technical blunder, expressing an uncalled for opinion. Their
entire worldview, their understanding of the meaning of life and their destiny was flawed.

The spies felt that living in the desert was perfect. The Jews didn’t have to bother with menial
daily activities, they were disconnected from materialism. Their sustenance, the manna, rained
down from heaven, their water came from Miriam’s well, the air was pure, their clothing fixed
itself, they studied Torah all day with Moses himself. It was paradise on earth!

Going to scout the land, they were shocked to see normal life, something they'd long forgotten.
The farmers go out to work at dawn and work until exhaustion in order to feed their families.
The spies look at this with fear, wondering how they could survive this. How could they work
so hard and at the end of the day still have the energy to study Torah? How could they observe
the mitzvot? They concluded that they must remain in the desert. It would be better to stay
enveloped in their spiritual lives.

But the spies forgot the idea behind Creation. In the lofty spiritual worlds, there are plenty of
angels. The reason for creating the world and giving the Torah was for physical people to live
physical lives—with everything that implies—dealing with challenges, disappointments, and
pitfalls, but still remaining connected with G-d.
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Don’t Run From the World

The lesson from this is clear:

Our role is not to be aloof from worldly
matters. On the contrary, we are tasked
with using worldly matters for holy
pursuits. For example, the existence of
radio technology needs to be utilized for
broadcasting Torah classes in the local
language, with publicity. The same applies
to all other worldly matters. Similarly,
when G-d blesses us with more money
than we need, we shouldn’t run away from
it because wealth is a difficult test. On the
contrary, we should embrace it and use
the money to give charity to educational
institutions and the like.
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We don't even have the ability to remain in the desert. We were born into a fast-paced existence
and one who doesn't fit in finds themselves on the sidelines. But we can repeat the spies’ blunder in
our own lives. The world continues to evolve year after year, with advances in technology bringing
everything to our fingertips. Radio, television, internet, artificial intelligence, and so on. With such
abundance, we have so many more opportunities to become wealthy, live well, tour the world, order
products from anywhere to our doorstep and go places our ancestors could only have dreamed of.

We might tell ourselves that these advances are fraught with danger. How will we learn Torah?
Contact with the outside world brings so much temptation that it might be better to cut it off
completely. Digital media is so dangerous that it’s better to remain cloistered away in the synagogue
and study Torah to protect our spiritual lives.

Chassidic wisdom informs us that this was precisely the spies’ mistake. We need to learn from them
to do the opposite. Instead of barricading ourselves and fleeing from the world, we need to live in the
world and use all advances in technology for spiritual gain. Doing so, we won't be “grasshoppers”;
we will “conquer the land” and transform the world into a better place.
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