THE SECRET OF SUCCESS

Betrayed by his brothers as a boy, abused by
his master and let down by those close to
him, he keeps on smiling, helping others, and
eventually saves the world!

What is his secret?
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Joseph is sold into slavery by his older brothers, and transported to Egypt where he is
appointed a senior official in Potiphar’s household. Joseph is very successful, and his
master, Potiphar, sees that G-d is with him (Source 1).

The Rebbe asks: Why does an Egyptian official attribute Joseph’s success to G-d, and
not to the deities of Egypt? The Rebbe answers that this is why Rashi emphasizes that
the name of Heaven was on Joseph'’s lips (Source 2). Joseph always said: Thank G-d,
with G-d’s help, etc., and this is how the Egyptian official knew that it was G-d who
was the reason for Joseph’s success.

B.JOSEPN'S WANUBIINGS...ovvveerrreessessssnneessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssees 9

Despite Joseph’s devotion and loyalty to his master, his master’s wife makes false
libelous accusations against him, and he is thrown into prison in disgrace. Ten years
later he meets two of Pharaoh’s officers in prison, and their faces are sullen. Joseph
asks them if he can help, and he hears that they had peculiar dreams. He sits down
with them, and interprets their dreams.

Two years later, Pharaoh has a dream and demands that his advisers interpret them.
After no one was able to provide a satisfactory interpretation, the butler stood up
and told Pharaoh that a “Hebrew man” had successfully interpreted his own dream
two years prior. Pharaoh orders that Joseph be brought to him. Joseph interprets his
dreams in a wondrous manner and is then appointed viceroy of Egypt. Later, he saves
the people from starvation. (Source 1).

The Rebbe asks: Why the length? Why does the Torah find it necessary to describe
this whole story with the dreams in such detail?

C. WY Did JOSEPR TEY2eeeeeeeeeesersessssssssssssneeesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 12

At the time of this story - Joseph is really unfortunate. He is a lonely prisoner: his
mother was dead, he hadn't seen his father for twelve years, his brothers had betrayed
him, and his master’s wife falsely accused him, leading him to be cast into prison in
terrible shame. Joseph could have been expected to be resentful and despondent.
Then two officers, colleagues of his former master Potiphar, are thrown into prison
with him. Joseph is supposed to despise them, to see in them the epitome of evil.
Nevertheless, he stands up, smiles and asks: “Why are you sad today?” How did he do
it?



D. Abraham’s Tradition 0f HElPING OtNEIS.......ouereeeeessessenesessssssnesesssssssssssssssssesses 14

Joseph knew that everyone has a responsibility, and if G-d put him in this place, there
is obviously a reason for it. And so, when he sees people suffering, he does what he
can to help them.

Here we see the power of one act. A simple gesture of “How are you?”, set in motion a
chain of events that ended up saving many from starvation.

Insight: Joseph’s gesture marked the fact that he was not consumed by gloom and
self-pity, but rather thought about what he could do for another person. This is what
helped him get so far. The Rebbe cites a story from a disciple of the Alter Rebbe that
illustrates this point.

E. This Chanukah We Are AlLJOSEPN...........eeeeeeeeeveeeserersessssssssssssssssssssssssssssssssssssssees 18

We must learn from Joseph, who was not satisfied with taking care of himself, but also
took care of others. On this Chanukah, we will not be satisfied with lighting our own
Menorah, but will influence other Jews to do the same.

Introduction

An unlucky Jew is thrown into prison, and instead of becoming depressed - he
encourages himself, and even tries to encourage others.

A conversation about faith and the power of a simple gesture.
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A. The Secret of Success

Source 1 cenesis 37:23, 2527

Joseph’s Sale To The Ishmaelites:

When Joseph came to his brothers, they stripped
him of his shirt, of the fine woolen coat he was
wearing...

They sat down to eat a meal, and they lifted
their eyes and saw a caravan of Ishmaelites
approaching from Gilead, with camels carrying
spices, balm, and lotus, en route to Egypt. Judah
said to his brothers, “What will we gain if we kill
our brother and cover up his blood? Let us sell
him to the Ishmaelites rather than raising our
hand upon him, for he is our brother, a part of
our flesh” And his brothers listened.

Success in Egypt

Genesis 39:1-4

Joseph had been brought down to Egypt.
Potiphar, an Egyptian who was one of Pharaoh’s
officials, the chief of the butchers, bought him
from the Ishmaelites who had brought him down
there.

The L-rd was with Joseph and he was successful,
and he lived in the house of his Egyptian master.
Joseph’s master saw that the L-rd was with him
and that the L-rd gave him success in everything
he did. Joseph found favor in his master’s eyes
and served him, and Potiphar put him in charge
of his household, and he entrusted to his care
everything he owned.
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>> The Rebbe

An Egyptian Officer Attributes Success To G-d?

The simple meaning of the verse “The
L-rd was with Joseph and he was
successful” is that G-d was with Joseph
and this is why he was successful.

But the following verse, “Joseph’s master
saw that the L-rd was with him” raises
the question: How did Potiphar know
that the reason behind Joseph’s success
was that “the L-rd was with him"?
Potiphar was an officer in Pharaoh’s
court, so he must have been an idolater
like all Egyptians. How then did he know
to attribute Joseph’s success to this that
“the L-rd was with him”? Seemingly, he
should have attributed it to the Egyptian
deity (as we find that Lavan attributed
success to the gods of Nachor)?!

When Lavan made a pact with Jacob he mentioned Abraham’s G-d and Nachor’s gods. He didn’t pass
on the opportunity to express his belief in his idols. Why then was it so clear to Potiphar here that the

G-d of the Hebrews is assisting Joseph?

Source 2 rashi, Genesis 39:3
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G-d’s Name Was Always On Joseph’s Lips

The L-rd was with him: G-d’s name
was always on his lips.
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>> The Rebbe

This is why Rashi explains on the words
“Joseph’s master saw that the L-rd was
with him” that “G-d’s name was always
on his lips” The five-year-old student
is already familiar with the expression
“G-d’s name was always on his lips” from
Rashi’s commentary to Jacob’s words
to Isaac, “Because the L-rd your G-d
arranged it before me”

Therefore, when Rashi explains that
G-d’s name was always on Joseph’s lips
the student understands that this means
that he was accustomed to say about
every occurrence that “G-d arranged it
for me”
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Two weeks ago we read in the torah the story of Isaac’s blessings. Isaac asked Esau to hunt and
animal and prepare food for him, following which he would bless him. Rebecca quickly prepared food
in the kitchen and gave it to Jacob to bring to Isaac, so that he should receive the blessings. Isaac
asked Jacob,

“How were you able to catch prey so quickly?” Jacob answered, “G-d arranged it for me.”

The Torah student is therefore already familiar with the concept of people mentioning G-d’s name
and attributing success to Him, “thank G-d,” “with G-d’s help,” etc. When Rashi says that G-d’s name
was always on Joseph's lips, the student understands that like his father Jacob, Joseph would always
attribute his success to G-d.

It is therefore no surprise that Potiphar
knew to attribute Joseph’s success to
G-d’s assistance - because Joseph would
constantly mention that his success in
every endeavor was because “the L-rd
was with him?”
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How did Rashi know that Joseph basically went around all day saying “Thank G-d"?

As we continue reading the Torah portion, it becomes clear that in every recorded conversation

Joseph had in Egypt he mentions G-d.



The first time we hear Joseph’s voice in Egypt is with the incident with Potiphar’s wife, when Joseph
refused her advances, saying, “I shall have sinned to G-d.

The second time is when he speaks with the Egyptian royal court officers: the chief butler and the
chief baker, offering to interpret their dreams by saying, “G-d has answers”’—again he mentions G-d.

And at the beginning of the Torah portion of Mikeitz, when we find Joseph standing before the
Pharaoh, the all-powerful ruler, at the moment that will decide his entire fate—slavery or freedom—
what does he say? “G-d will tell Pharaoh’s welfare.

We thus find that in every dialogue, Joseph mentions G-d.

So it's no wonder, then, that Potiphar knew that “G-d was with him.” Joseph took pains to convey that
he knew that everything comes from G-d, which is why he would say “Thank G-d” and “with G-d’s
help” all day.

The lesson
We frequently hear how successful people are asked, “What’s the secret of your success?”
Some will say, “Hard work,” or “study”—each one provides a different reason for their success.

The first success story we read about in the Torah is the story of Joseph: “And he became a successful

”

man.
What was his secret of success? That he attributed his success to G-d.

A Jew must always recognize that his success is in G-d’s merit and that he cannot not do it alone.
When he says “Thank G-d” for everything he has, and knows that everything he plans to do will only
happen “G-d willing,” if G-d wants, then G-d blesses him with success in all the work of his hands.

That is the true secret of Jewish success.

(Some of the explanations in this lesson are based on Rabbi Zushe Greenberg’s sermon https://
shluchimsermons.org,/1297 and Rabbi Shneur Ashkenazi’s class.)
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B. The Dream Interpreter

Source 3 cenesis 39:7-8,10-20

A Lowly Libel

After these events, Joseph’s master’'s wife
lifted up her eyes to Joseph, and she said,
“Lie with me?” Joseph refused, and said to his
master’s wife, “Behold, with me my master
knows nothing about anything in the house,
and all he has, he has given into my hand”

She spoke to Joseph day in and day out, but
he did not listen to her, to lie beside her, to be
with her. One day, Joseph came to the house
to do his work, and no one else was home.
She grabbed him by his garment, saying, “Lie
with me!” But he left his garment in her hand
and fled outside. When she saw that he had
left his garment in her hand and had fled, she
called to the people of her house, and she said
to them, “Look! He brought us a Hebrew man
to mock us. He came to me to lie with me, but
I cried out loudly. When he heard me raise
my voice he left his garment with me, and he
fled outside” She left his garment beside her,
until his master came home. She told him the
same thing, saying, “The Hebrew slave that
you brought to us came to me to mock me.
When I raised my voice and called out, he
left his garment beside me and fled” When
his master heard his wife’s report claiming
that, “Your slave did such things to me, his
wrath burned. Joseph’s master took him and
put him into prison, the place where the king’s
prisoners were imprisoned, and he was there
in the prison.
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Psychological Counseling:

Genesis 40:1-8

Now it came about after these events that
the butler of the king of Egypt and the baker
sinned against their master, against the king
of Egypt. Pharaoh became incensed at his
two officers, at the chief butler and at the
chief baker. He placed them in the prison of
the house of the chief of the slaughterers,
into the prison, the place where Joseph was
imprisoned. The chief of the slaughterers
appointed Joseph to be with them, and he
served them, and they were a year in prison.
One night, both of them had a dream, each
one his dream on the same night, each man
according to the interpretation of his dream,
the butler and the baker of the king of Egypt,
who were confined in the prison. Joseph came
to them in the morning, and he saw that they
were troubled. He asked Pharaoh’s officers
who were with him in the prison of his
master’s house, saying, “Why are your faces
sad today?” And they said to him, “We have
had a dream, and there is no interpreter for
it” Joseph said to them, “Don’t interpretations
belong to G-d? Tell them to me.”

>> The Rebbe
Why Such Detail?

Pharaoh had a dream and needed
interpreters, “he sent and called for all
the magicians and wise men of Egypt
and related to them his dream, but no
one interpreted them for him.” The
butler then told Pharaoh about Joseph
who had successfully interpreted the
dreams that he and the baker had while
in prison, and Pharaoh summoned
Joseph.
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There is a puzzling detail in this story
that Rashi doesn’t address.

Every detail and every word of Torah
is precise. Why then does the Torah
relate all the details about the dreams
of the butler and the baker and
Joseph’s interpretation of the dreams?
It should have sufficed to relate that
Joseph successfully interpreted their
dreams, therefore Joseph was called
to interpret Pharaoh’s dream which
resulted in him becoming the viceroy,
and eventually Jacob came down to
Egypt. This is what is necessary for
the structure of the story. In addition,
the story of Joseph’s conduct in
prison is important in order for us
to learn how a Jew needs to conduct
himself even when he is in prison. But
why is it necessary to relate all of the
details about the dreams of Pharaoh’s
servants and how Joseph interpreted
them?

Notice the obvious difference between how this story is related and how other far more consequential

stories are related.:

The story of the creation of the universe, the foundation of belief in G-d, numbers 31 verses in total.
The giving of the Torah and the Ten Commandments - the basis of Torah and mitzvot - count 14
verses. But the story of the dreams of Pharaoh’s butler and baker is told over the course of 23 verses!

Who cares about this? Why is it important for the Torah to relate the story of the dreams of two
prisoners? What would have been lost had the Torah just briefly stated that Joseph successfully
interpreted a dream for the butler, and two years later the butler remembered this and told Pharaoh

about it?

YNNI MnN N7 w1 D0
5% 29YN° WY 1% X9 IR
i

XY - 700 nYoon on owb
72°n 591 Iy 502 P nhona
MITIR D277 MR 9O nR -
al7alailvlviatyial 717 shiatpisty I OR)
T7IRIY 570 ¥ 70 Y O1INDI DYDINT
ND AOTY PIVE MPPD pY YA
N0 wpan1 o1 P ,nmtn onb
IRXINDT YD 5w 1MPn NR IN9°
Mapyar ,7°n% mawnd mamnl mn
YA 71 2w - 0v3nY APy YA NRT
YA 19 1097 ;97107 10 Y 010
,0°ORT N33 7°7 A0PY D01
ATINAD T IR PR TINRR 1o
%aR ;070X N°22 RIDIWD 19DR
DI NIM>N "YID 1902 TN N
"0 By DIND DI YD MW HY

07

il



Student's
pg.9

C. Why Did Joseph Try?

Joseph’s interpretation of the dreams of
the butler and baker took place while he
was in prison, after he was “stolen from
the land of the Hebrews, and even here I
have done nothing to deserve being put in
a dungeon.

Consider Joseph’s circumstances: He had
been terribly betrayed by his brothers when
he was sold to Egyptian slavery, and then
when he had found favor in his master’s
eyes and been appointed as the manager
of the household, he was imprisoned on
trumped-up charges. Joseph would have
been expected to be angry and bitter,
and to feel a special hatred for Pharaoh’s
officers, because one of them - Potiphar,
chief of the slaughterers, had placed him
in prison.

Nevertheless, when Joseph saw the
troubled faces of Pharaoh’s officers, the
butler and the baker, he turned to them
and asked them, “why are your faces sad
today?”

Their lives weren't in any danger due to
lack of food or water, they were just in a
bad mood.
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Let us step into Joseph’s shoes for a moment. At the time of this story - he is most unfortunate. He

is a lonely prisoner, his mother died, and his father mourned him after his brothers returned home

with his shirt soaked in blood and “erased him” from the world.

If this was not enough, his master’s wife plotted against him, and he was thrown into prison, in
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terrible shame. One can only imagine the headlines of the Egyptian newspapers those days. Such a
person would have been expected to despair, overwhelmed with a sense of victimhood and hatred for
the whole world.

And then something even worse happens: Into his prison cell, his last “personal space” in the whole
world, come two officers from Pharaoh’s cabinet - people who represent the government. Even worse,
they are colleagues of Potiphar, who was also a minister of Pharaoh. Joseph was supposed to despise
them, to see them as part of the cabal, and the personification of all evil.

What actually happened is the precise opposite. When Joseph gets up in the morning and sees his
two neighbors in a gloomy mood, he smiles at them, pats them on the shoulder and asks: “Why are

you sad today?”
Why Did Joseph Care?

What is so surprising about an officer in
prison looking upset? The fact that he
looks sadder today than the previous day is
probably because he realized that another
day has passed and he is still in prison!

And anyway, why is it Joseph’s business?
It wasn't his fault they were in prison,
and they were actually the friends of the
wicked person that had thrown him into
prison.

Nevertheless, Joseph cared about their
state, and asked them “why are you sad
today?” He thought that maybe there is
a slight chance that as their cellmate he
could help them.
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D. Abraham'’s Tradition of Helping Others

>> The Rebbe

The reason for this was that Joseph was a
descendant of Abraham, “who commanded
his sons and his household after him, that
they should keep the way of the L-rd to
perform righteousness and justice” (even
though this wasn’t obligatory before the
giving of the Torah). Therefore, when
Joseph saw one of G-d’s creations in a sad
state—as opposed to being happy from the
very fact that he is a creation of G-d, the
ultimate perfection—he took it as a sign
that it is his business, and immediately
tried to help him.
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Joseph knew that every person has a responsibility to the environment around them, and if G-d put
him here - there must be someone or something that needs his help.

This is why the Torah goes into great detail about the conversation between Joseph and the officers,
to show that he was not complacent, he didn't “gloss over” the situation, and was not satisfied with
merely fulfilling an obligation. He gave them his full attention, just as if he were a private psychologist
charging per hour

One Action Saves The Entire World
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We see here how a single action can affect
the entire world.

Joseph’s decision to ask Pharaoh’s officers
“why are you sad today” set into motion all
the subsequent events, culminating with
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his interpreting Pharaoh’s dreams and
becoming the viceroy of Egypt.

Most importantly, Joseph’s appointment
as viceroy wasn't only of benefit to him
personally.

(There is a well-known saying of the Alter
Rebbe to a chasid that asked for a blessing
in his livelihood: “all of this is what you
need, but what are you needed for?”)

Joseph’s appointment as viceroy saved the
entire world from hunger, as related later
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in the Torah portion, “there was a famine
in all the lands . . . and everyone came to
Egypt to procure food, to Joseph”

D1 HR MAwH nMEn

The Torah teaches us a very important message: we will never know the effect of a single heartfelt
gesture, of one “good morning.” For you, it simply means that you are a proper human being - a
“Mentch”, to take your head out of your phone and say “Good morning” to the person sitting beside
you. For him, this might be the moment that changes his life. Maybe he will decide to give his marriage
another chance or reconcile with his children. He will certainly learn from you to be a better Jew.

But the truth is the story is much bigger.

Let’s stop for a moment and ask: what was the turning point in Joseph's life? At what stage did it all
stop, and change from a crash to a launch?

Well, here is the precise moment!

The morning when Joseph looked outside, at those around him, and showed compassion - this was
the day when his own destiny turned around, and more broadly, when the founation was laid to save
millions of people from starvation. This is what establishes him as a professional dream interpreter,
and after two years, when Pharaoh is looking for a dream-interpreter, the butler will stand up and
tell him about the Hebrew dream interpreter he met in prison. Joseph will be invited to Pharaoh’s
palace, will be appointed deputy to the king of Egypt, and will receive the tools to save Egypt and the
entire region from a severe famine.

This is a truly moving message: when you help another person, you make your own life meaningful,
and you can save the entire world. G-d created a world built like a tapestry. We are all intertwined,
my completeness depends on your completeness. We were not meant to live alone - but in groups,
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therefore, I will not reach happiness without you and you will not reach happiness without me.

This lesson is uniquely illustrated in the story which the Rebbe refers to in the talk:

A Story - What are you needed for?

The Chassid, Rabbi Zalman Senders, was a wealthy Torah scholar. He was a learned
Jew, worshiped G-d with all his soul, and also owned many successful businesses.
R. Zalman was a special person, as he also excelled in character. Despite his wealth
and greatness, he was considerate even with the poor people and the simple folk.
His hand was open for anyone in need, and many poor people regularly knocked on
his door.

The day came when R. Zalman got involved in a huge deal that failed. As big as the
deal was, and the profits that were expected from it, greater and more severe was
the downfall. Years of work went down the drain. R. Zalman, the great rich man and
the well-known philanthropist, suddenly became just another ordinary person. It
goes without saying that many people felt bad for R. Zalman’s trouble, since, in fact,
it was also their trouble as well.

In his distress, R. Zalman went to his Rebbe, Rabbi Shneor Zalman of Liadi. Upon
entering the Rebbe’s room, he felt that there was no more suitable place to pour out
his heart and tell things as they were. Full of emotion, he unfolded before the Rebbe
the whole story of this failed deal that buried all his wealth.

R. Zalman’s emotions swelled in him and his crying intensified. “If the Almighty
wishes to take my wealth from me - I will have no objection, G-d forbid,” he said
bitterly, “but first I must clear my debts and fulfill my obligations. I need to return the
money entrusted to me in order for me to invest; I need to fulfill my commitments
to the charity collectors; I need to cover the wedding expenses of the orphans I

promised to marry..”

All this time the Rebbe sat - his two elbows on the table, his head between his palms
- and listened. When R. Zalman finished pouring out his heart, there was silence
in the room. The Rebbe’s direct gaze penetrated his disciple and his face became
inflamed. And then the Rebbe said: “You don’t stop thinking and talking about what
you need, but there is one question which you haven't given any thought at all -
what are you needed for?!”

The Rebbe’s words pierced R. Zalman’s heart, and he fainted. The Chassidim, who
were in the outer room, waiting for their turn to enter, heard the noise and rushed
in to take R. Zalman out of the room. After much effort, they finally managed to
wake him up from his faint.

16



After he recovered, R. Zalman changed and became a new person. He banished from
his mind any worry about the loss of his possessions and pushed aside all thoughts of
the affairs of this world. He realized that with his harsh words, the Rebbe was trying
to remove the evil that was rooted in the depths of his soul - for that feeling of “self”
and self-regard does not belong anywhere near the divine presence. Therefore, he
decided to stay for a while in the Rebbe’s court, completely immersing himself in
Torah and the service of prayer. After a few days, the Rebbe called him and said: “Go
back home, and may G-d bless to succeed in whatever you turn to.

On his way home, R. Zalman happened upon a train station, and suddenly met there
a group of estate owners who used to trade with him in the past. These people, who
knew nothing about his difficult financial situation, expressed their desire to resume
business with him. R. Zalman saw this as a sign from heaven and an opportunity to
receive G-d’s blessing, which the Rebbe mentioned during his private audience.

Some time later R. Zalman began to recover from his downfall. He slowly regained
his fortune and success returned to his life. In this way he was also able to fulfill his
charitable obligations that he had accepted in the past. However, this time he did
it without a feeling of “self”, rather, with the recognition that he is only a “conduit,
a middleman, for the energy and sustenance given from above. For his entire life R.
Zalman had the Rebbe’s poignant question before his eyes - “What are you needed

for?”..

We see the same point in this story as well. When the rich man was immersed in his own troubles,
he was unable to get out of it. Only after the Alter Rebbe shocked him, took him out of his depression
and self-pity, and encouraged him to think about what he is needed for - what he can do for the
environment around him - only then did everything turn around, and he set out on a new path.
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E. This Chanukah We Are All Joseph

>> The Rebbe

The practical lesson from this is that when
we are instructed to close our book of
Talmud and go out to influence another Jew
to put on tefillin or light Chanukah candles,
we may argue: I understand why I need to
put on tefillin myself, but what is the great
mitzvah in going out and looking for other
Jews and trying to influence them?

The story of Joseph gives us a response
to this argument. We need to learn from
Joseph, who cared when he saw a person
with a sad face and tried to help him.
Joseph did this just out of pure goodwill,
even though it wasn't a mitzvah given at
Mt. Sinai.

This is all the more true in our discussion,
which is dealing with a mitzvah, and
specifically the mitzvah of lighting
Chanukah candles which spread light. We
certainly must work on it.

Just as was the case with Joseph, this action
will impact the entire world. Not in solving
physical hunger, but in solving spiritual
hunger, as the verse says, “behold days are
coming, says G-d, and I will send famine
into the land, not a famine for bread nor
a thirst for water, but to hear the word of
the L-rd” May we merit to study new Torah
teachings from the mouth of Mashiach,
Very soon.
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