
Joseph brings his two sons, Manasseh and Ephraim, to be blessed 
by Jacob before his demise. Jacob surprises them by putting his 
right hand on Ephraim, the younger son, and his left hand on 
Manasseh, the older one. Joseph jumps in to correct the mistake. 
But what exactly bothered him? What was so wrong about Jacob’s 
choice?

A lesson about education, sibling rivalry, and honoring parents.
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Genesis 48:1-2, 8-10, 13, 14-19

A short time after this, Joseph was told that his 
father was sick. Joseph went to his father, taking 
his two sons, Manasseh and Ephraim, along 
with him. When Jacob was told that Joseph was 
coming to him, he summoned his strength and 
sat up in bed.

Jacob saw Joseph’s sons. “Who are these?” he 
asked. “They are the sons that G-d gave me 
here,” replied Joseph to his father. “If you would, 
bring them to me,” said Jacob. “I will give them a 
blessing.” Jacob’s eyes were heavy with age, and 
he could not see. When Joseph brought his sons 
near him, he kissed him and hugged them. 

Joseph then took the two boys. He placed Ephraim 
to his right, to Jacob’s left, and Manasseh to his 
left, to Jacob’s right. He then came close to his 
father.

Rashi on the verse: 

Ephraim to his right, to Jacob’s left: When one 
approaches another person, his right hand is 
opposite the other's left. Since Manasseh was 
the firstborn he should be placed on the right 
for the blessing.

Source 1
Jacob lies on his deathbed. Joseph comes to visit with his two sons in tow, Manasseh and Ephraim, 
for Jacob to bless them before his demise. Ignoring the way Joseph positions them, Jacob places 
his right hand on the younger son, Ephraim, and his left on Manasseh. Joseph jumps in, asking 
his father to switch back.

Part 1  - Why Must You Insist?

חומש בראשית, פרק מ"ח

ה  ָהֵאלֶּ ָבִרים  ַהדְּ ַאֲחֵרי  ַוְיִהי  א. 
חֶֹלה  ָאִביָך  ִהנֵּה  ְליוֵֹסף  ַוּיֹאֶמר 
ֶאת־ ִעּמוֹ  ָבָניו  ֵני  ֶאת־שְׁ ח  קַּ ַויִּ
ד  ַויַּגֵּ ב.  ְוֶאת־ֶאְפָרִים׃   ה  ְמַנשֶּׁ
א  ְנָך יוֵֹסף בָּ ְלַיֲעקֹב ַוּיֹאֶמר ִהנֵּה בִּ
ב ַעל־ ָרֵאל ַויֵּשֶׁ ְתַחזֵּק ִישְׂ ֵאֶליָך ַויִּ

ה׃  טָּ ַהמִּ

יוֵֹסף  ֵני  ֶאת־בְּ ָרֵאל  ִישְׂ ַויְַּרא  ח. 
ה׃  ט. ַוּיֹאֶמר יוֵֹסף  ַוּיֹאֶמר ִמי־ֵאלֶּ
ר־ָנַתן־ִלי  ֲאשֶׁ ֵהם  ַני  בָּ ֶאל־ָאִביו 
ֶזה ַוּיֹאַמר ָקֶחם־ָנא ֵאַלי  ֱאלִֹהים בָּ
ְבדּו  ָרֵאל כָּ ִישְׂ ְוֵעיֵני  י.  ַוֲאָבֲרֵכם׃  
ׁש אָֹתם  ִמּזֶֹקן לֹא יּוַכל ִלְראוֹת ַויַּגֵּ

ק ָלֶהם׃  ק ָלֶהם ַוְיַחבֵּ שַּׁ ֵאָליו ַויִּ

ֶאת־ ֵניֶהם  ֶאת־שְׁ יוֵֹסף  ח  קַּ ַויִּ יג. 

ָרֵאל  ִישְׂ מֹאל  ִמשְּׂ יִמינוֹ  בִּ ֶאְפַרִים 
ִמיִמין  מֹאלוֹ  ִבשְׂ ה  ְוֶאת־ְמַנשֶּׁ

ׁש ֵאָליו׃  ָרֵאל ַויַּגֵּ ִישְׂ

רש״י על הפסוק:

משמאל  בימינו  אפרים  את 
ֲחֵברוֹ,  ִלְקַראת  א  ַהבָּ ישראל. 
מֹאל ֲחֵברוֹ, ְוֵכיָון  ֶנֶגד שְׂ ְיִמינוֹ כְּ

ן ִלְבָרָכה: כוֹר, ְמֻימָּ הּוא ַהבְּ שֶׁ
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Jacob reached out with his right hand and 
placed it on Ephraim’s head even though he 
was the younger son. He placed his left hand on 
Manasseh’s head. He deliberately crossed his 
hands, even though Manasseh was the firstborn. 
He gave Joseph a blessing. 

He said, “The G-d before whom my fathers, 
Abraham and Isaac, walked, is the G-d who has 
been my shepherd from as far back as I can 
remember until this day, sending an angel to 
deliver me from all evil. May He bless the lads, 
and let them carry my name, along with the 
names of my fathers, Abraham and Isaac. May 
they increase in the land like fish.” 

When Joseph saw that his father had placed his 
right hand on Ephraim’s head, he was displeased. 
He tried to lift his father’s hand from Ephraim’s 
head and place it on Manasseh’s. “That’s not the 
way it should be done, father,” said Joseph. “The 
other one is the firstborn. Place your right hand 
on his head.” 

His father refused and said, “I know, my son, I 
know. The older one will also become a nation. He 
too will attain greatness. But his younger brother 
will become even greater, and his descendants 
will become full-fledged nations.” 

ֶאת־ְיִמינוֹ  ָרֵאל  ִישְׂ ַלח  שְׁ ַויִּ יד. 

ְוהּוא  ֶאְפַרִים  ַעל־רֹאׁש  ת  ַויָּשֶׁ
ַעל־רֹאׁש  מֹאלוֹ  ְוֶאת־שְׂ ִעיר  ַהצָּ
ה  ְמַנשֶּׁ י  כִּ ֶאת־ָיָדיו  ל  כֵּ שִׂ ה  ְמַנשֶּׁ
ֶאת־יוֵֹסף  ַוְיָבֶרְך  טו.  כוֹר׃   ַהבְּ
כּו  ִהְתַהלְּ ר  ֲאשֶׁ ָהֱאלִֹהים  ַוּיֹאַמר 
ְוִיְצָחק  ַאְבָרָהם  ְלָפָניו  ֲאבַֹתי 
ָהֱאלִֹהים ָהרֶֹעה אִֹתי ֵמעוִֹדי ַעד־
ַהּגֵֹאל  ְלָאְך  ַהמַּ טז.  ַהזֶּה׃   ַהּיוֹם 
ָעִרים  ְיָבֵרְך ֶאת־ַהנְּ ל־ָרע  אִֹתי ִמכָּ
ֲאבַֹתי  ם  ְושֵׁ ִמי  שְׁ ָבֶהם  ֵרא  ְוִיקָּ
ֶקֶרב  ַאְבָרָהם ְוִיְצָחק ְוִיְדּגּו ָלרֹב בְּ
ית  י־ָישִׁ כִּ יוֵֹסף  ַויְַּרא  יז.  ָהָאֶרץ׃  
ֶאְפַרִים  ַעל־רֹאׁש  ַיד־ְיִמינוֹ  ָאִביו 
ַיד־ָאִביו  ְתמְֹך  ַויִּ ֵעיָניו  בְּ ַויֵַּרע 
רֹאׁש־ֶאְפַרִים  ֵמַעל  אָֹתּה  ְלָהִסיר 
ה׃  יח. ַוּיֹאֶמר יוֵֹסף  ַעל־רֹאׁש ְמַנשֶּׁ
כֹר  י־ֶזה ַהבְּ ֶאל־ָאִביו לֹא־ֵכן ָאִבי כִּ
ים ְיִמיְנָך ַעל־רֹאׁשוֹ׃  יט. ַוְיָמֵאן  שִׂ
י  ָיַדְעתִּ ְבִני  י  ָיַדְעתִּ ַוּיֹאֶמר  ָאִביו 
ְוַגם־הּוא  ָעם  ִיְהֶיה־לְּ גַּם־הּוא 
ל  ִיְגדַּ טֹן  ַהקָּ ָאִחיו  ְואּוָלם  ל  ִיְגדָּ

ּנּו ְוַזְרעוֹ ִיְהֶיה ְמלֹא־ַהּגוִֹים׃ ִממֶּ
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The Sicha, Part 1
Why Does Joseph Insist?
It is reasonable for Joseph to expect the older son to be placed in the more prominent position. 
However, the Rebbe asks, once his father specifically placed his right hand on the other, why 
did he insist on making a scene? Why was it so important to him?

יוסף  שעשה  דברים  “שלשה   - מנשה  בשביל  יוסף  של  בהשתדלותו  הביאור  בהקדים  ויובן 
בשביל מנשה שהיה מבקש לגדלו על אפרים אחיו”:

בשלמא מה שרצה בתחילה להקדים את מנשה, שלכן, “ויקח יוסף את אפרים בימינו משמאל 
ישראל ואת מנשה בשמאלו מימין ישראל” - הרי זה מפני שה”בכור מיומן לברכה”1:

ואת   .  . על ראש אפרים   .  . ימינו  “את  ידיו”,  “שיכל את  יוסף שיעקב  אמנם, לאחרי שראה 
שמאלו על ראש מנשה”, וכך בירכם - אינו מובן: הייתכן ש”ויתמוך יד אביו להסיר אותה מעל 
ראש אפרים על ראש מנשה”, באומרו “לא כן אבי, כי זה הבכור, שים ימינך על ראשו”, כיצד 
משתדל אב להסיר ברכה מבנו?! ואם מפני טובתו של מנשה הבכור - היה לו לבקש מיעקב 

שיתן למנשה ברכה נוספת, אבל לא להסיר את הברכה שניתנה כבר לאפרים?!

Joseph acted three times to ensure his father treated Manasseh as the first born. 

The first time is understandable. Wanting to position Manasseh before Ephraim, 
he placed Ephraim to his right and Manasseh to his left, to the right of his father. 
He did so because “the firstborn should be placed on the right for the blessing.”

However, after noticing that Jacob deliberately switched his hands during the 
blessing, placing his right on Ephraim and left on Manasseh, the question arises: 
Why did he attempt to switch his father’s hands, saying, “The other one is the 
firstborn, place your right hand on his head”? Why would he, as a father, attempt 
to withhold a blessing from his son? If he were seeking Manasseh’s welfare, he 
should have requested a second blessing for him, instead of attempting to retract 
the blessing that was already granted to Ephraim!

.

1( פרש"י ויחי שם, יג.
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Part 2 - Avoiding Conflict

Genesis 37:3-11

Jacob loved Joseph more than any of his other 
sons, since he was the child of his old age. He made 
Joseph a long colorful coat. When his brothers 
realized that their father loved him more than all 
the rest, they began to hate him. They could not 
say a peaceful word to him. Then Joseph had a 
dream, and when he told it to his brothers, they 
hated him all the more. 

“Listen to the dream I had,” he said to them. “We 
were binding sheaves in the field, when my sheaf 
suddenly stood up erect. Your sheaves formed a 
circle around my sheaf and bowed down to it.” 

“Do you want to be our king?” retorted the 
brothers. “Do you intend to rule over us?” Because 
of his dreams and words, they hated him even 
more. 

He had another dream and told it to his brothers. 
“I just had another dream,” he said. “The sun, the 
moon, and eleven stars were bowing down to me.” 

When he told it to his father and brothers, his 
father scolded him and said, “What kind of dream 
did you have? Do you want me, your mother, and 
your brothers to come and prostrate ourselves 
on the ground to you?” His brothers became very 
jealous of him, but his father kept the matter in 
mind.

Source 2
During Joseph’s childhood, Jacob loved him more than his brothers and gave him a special 
coat of many colors. This favoritism prompted jealousy and hatred in the family.   

חומש בראשית, פרק ל"ז

ל־ ִמכָּ ֶאת־יוֵֹסף  ָאַהב  ָרֵאל  ְוִישְׂ ג. 

ה  ְוָעשָׂ י־ֶבן־ְזֻקִנים הּוא לוֹ  כִּ ָניו  בָּ
ֶאָחיו  ְראּו  ַויִּ ד.  ים׃   סִּ פַּ תֶֹנת  כְּ לוֹ 
ל־ֶאָחיו  ִמכָּ ֲאִביֶהם  ָאַהב  י־אֹתוֹ  כִּ
רוֹ  בְּ דַּ ָיְכלּו  ְולֹא  אֹתוֹ  ְנאּו  שְׂ ַויִּ
ד  לֹם׃ ה. ַויֲַּחלֹם יוֵֹסף ֲחלוֹם ַויַּגֵּ ְלשָׁ
נֹא אֹתוֹ׃  ו.  ְלֶאָחיו ַוּיוִֹספּו עוֹד שְׂ
ְמעּו־ָנא ַהֲחלוֹם  ַוּיֹאֶמר ֲאֵליֶהם שִׁ
ְוִהנֵּה  ז.  י׃   ָחָלְמתִּ ר  ֲאשֶׁ ַהזֶּה 
תוְֹך  בְּ ים  ֲאֻלמִּ ִמים  ְמַאלְּ ֲאַנְחנּו 
ְוַגם־ ִתי  ֲאֻלמָּ ָקָמה  ְוִהנֵּה  ֶדה  ַהשָּׂ
ֲאֻלּמֵֹתיֶכם  יָנה  ְתֻסבֶּ ְוִהנֵּה  ָבה  ִנצָּ
ִתי׃  ח. ַוּיֹאְמרּו  ֲחֶויָן ַלֲאֻלמָּ תַּ שְׁ ַותִּ
ָעֵלינּו  ְמלְֹך  תִּ ֲהָמלְֹך  ֶאָחיו  לוֹ 
ַוּיוִֹספּו  נּו  בָּ ְמׁשֹל  תִּ ִאם־ָמׁשוֹל 
נֹא אֹתוֹ ַעל־ֲחלֹמָֹתיו ְוַעל־ עוֹד שְׂ
ָבָריו׃ ט. ַויֲַּחלֹם עוֹד ֲחלוֹם ַאֵחר  דְּ
ִהנֵּה  ַוּיֹאֶמר  ְלֶאָחיו  אֹתוֹ  ר  ַוְיַספֵּ
ֶמׁש  ְוִהנֵּה ַהשֶּׁ י ֲחלוֹם עוֹד  ָחַלְמתִּ
ּכוָֹכִבים  ר  ָעשָׂ ְוַאַחד  ְוַהיֵָּרַח 
ֶאל־ ר  ַוְיַספֵּ י.  ִלי׃   ֲחִוים  תַּ ִמשְׁ
ָאִביו  ְגַער־ּבוֹ  ַויִּ ְוֶאל־ֶאָחיו  ָאִביו 
ר  ַוּיֹאֶמר לוֹ ָמה ַהֲחלוֹם ַהזֶּה ֲאשֶׁ
ָך  ְוִאמְּ ֲאִני  ָנבוֹא  ֲהבוֹא  ָחָלְמתָּ 
ֲחות ְלָך ָאְרָצה׃  יא.  תַּ ְוַאֶחיָך ְלִהשְׁ
ַמר ֶאת־ ַוְיַקְנאּו־בוֹ ֶאָחיו ְוָאִביו שָׁ

ָבר׃ ַהדָּ
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Genesis 37:18-20, 26-28

They saw him in the distance, and before he 
reached them, they were plotting to kill him. 
“Here comes the dreamer!” they said to one 
another. “Now we can have the chance! Let’s kill 
him and throw him into one of the wells. We can 
say that a wild beast ate him. Then let’s see what 
will become of his dreams!”

Judah said to his brothers, “What will we gain 
if we kill our brother and cover his blood? Let’s 
sell him to the Arabs and not harm him with our 
own hands. After all, he’s our brother, our own 
flesh and blood.” His brothers agreed. Midianite 
Arab traders passed by, and the brothers pulled 
Joseph out of the well. They sold him to the 
Arabs for 20 pieces of silver, and they brought 
Joseph to Egypt. 

Source 3
Their hatred reached a boiling point, and they sold Joseph into slavery.

חומש בראשית, פרק ל"ז

ְראּו אֹתוֹ ֵמָרחֹק ּוְבֶטֶרם ִיְקַרב  יח. ַויִּ

ַלֲהִמיתוֹ׃  יט.  לּו אֹתוֹ  ְתַנכְּ ַויִּ ֲאֵליֶהם 
ַעל  בַּ ִהנֵּה  ֶאל־ָאִחיו  ִאיׁש  ַוּיֹאְמרּו 
ְלכּו  ה  ְוַעתָּ כ.  א׃   בָּ ֶזה  ַהלָּ ַהֲחלֹמוֹת 
ַהּבֹרוֹת  ַאַחד  בְּ ִלֵכהּו  ְוַנשְׁ ְוַנַהְרֵגהּו 
ְוִנְרֶאה  ֲאָכָלְתהּו  ָרָעה  ַחיָּה  ְוָאַמְרנּו 

ְהיּו ֲחלֹמָֹתיו׃  ַמה־יִּ

ַצע  כו. ַוּיֹאֶמר ְיהּוָדה ֶאל־ֶאָחיו ַמה־בֶּ
ֶאת־ ינּו  ְוִכסִּ ֶאת־ָאִחינּו  ַנֲהרֹג  י  כִּ
ְמֵעאִלים  שְׁ ֶרּנּו ַליִּ מוֹ׃  כז. ְלכּו ְוִנְמכְּ דָּ
ֵרנּו  ְבשָׂ י־ָאִחינּו  כִּ ִהי־בוֹ  ַאל־תְּ ְוָיֵדנּו 
ַויַַּעְברּו  כח.  ֶאָחיו׃   ְמעּו  שְׁ ַויִּ הּוא 
כּו  ְמשְׁ ַויִּ סֲֹחִרים  ִמְדָיִנים  ים  ֲאָנשִׁ
רּו  ְמכְּ ַויִּ ִמן־ַהּבוֹר  ֶאת־יוֵֹסף  ַויֲַּעלּו 
ִרים  ֶעשְׂ בְּ ְמֵעאִלים  שְׁ ַליִּ ֶאת־יוֵֹסף 

ֶסף ַויִָּביאּו ֶאת־יוֵֹסף ִמְצָרְיָמה׃ כָּ

The Sicha, Part 2
Joseph’s Personal Memories
The Rebbe explains: Joseph, who personally experienced the result of favoritism among 
children, wanted to avoid the same tragedy between his own sons. 

והביאור בזה: יוסף ידע מה עלול לקרות מהנהגה כזו שמקדימים את הצעיר לבכור - שהרי 
ראה מה קרה לו כשיעקב אביו הראה לו חיבה יתירה משאר בניו בעשותו לו כתונת פסים, 

שבגלל זה נתקנאו בו אחיו כו', עד שנמכר לעבד במצרים!

ולכן, כאשר יוסף ראה את הנהגתו של יעקב שמקדים את אפרים למנשה - השתדל בכל כוחו 
לבטל את הדבר, כדי שלא יארע דבר בלתי רצוי על-דרך מה שאירע לו. ובלשון חז"ל2: "לעולם 
ִנים, שהרי בשביל משקל שני סלעים מילת לכתונת פסים שעשה יעקב  ין ַהבָּ נוֹ בֵּ ַאל ְיַשֶנה אדם בְּ

ליוסף יותר משאר בניו, נתקנאו בו אחיו, ונתגלגל הדבר וירדו אבותינו למצרים"...

2( שבת י, ב.  מגילה טז, רע"ב.
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The explanation is as follows:

Joseph knew what could happen when a younger child is given preferential treatment—
he personally experienced the result of his father’s special attention to him and his gift 
of the coat of many colors; it resulted in his brother’s jealousy, to the extent that they 
sold him into slavery in Egypt!

Therefore, when Joseph saw Jacob giving preferential treatment to Ephraim over 
Manasseh, he did everything in his power to stop it, to ensure that his own sons do 
not experience the same unfortunate fate. In the words of our Sages, “A person should 
never differentiate between his sons; due to two extra measures of fine wool that Jacob 
gave to Joseph over his brothers, his brothers were jealous of him, and ultimately our 
forefathers went down to Egypt.”

Talmud, Tractate Shabbat 10b

Rava bar Mechaseya said in the name of Rabbi 
Chama bar Gurya, who said in the name of Rav: 
Due to two extra measures of fine wool that Jacob 
gave to Joseph over his brothers, his brothers were 
jealous of him, and ultimately our forefathers went 
down to Egypt.

The Talmud’s message is very clear. Never differentiate 
between your children. Favoritism will only hurt the 
family—and the favorite child as well. Always show 
equal love to your children.

Source 4
As cited in the Sicha, the Talmud in Tractate Shabbat teaches that a person should never 
give preferential treatment to one of his children. The entire exile in Egypt, it explains, 
was a result of Jacob’s favoritism for Joseph. 

תלמוד, מסכת שבת, דף י׳ עמוד ב׳

ר ַמְחֵסָיא ָאַמר ַרב  ְוָאַמר ָרָבא בַּ
ר ּגּוְרָיא ָאַמר ַרב: ְלעוָֹלם  ָחָמא בַּ
ִנים  ַהבָּ ין  בֵּ נוֹ  בְּ ָאָדם  נֶּה  ְישַׁ ַאל 
לטובה.  אותו  יפלה  שלא   -
ְסָלִעים  ֵני  שְׁ ַקל  ִמשְׁ ִביל  שְׁ בִּ שֶׁ
 - ְליוֵֹסף  ַיֲעקֹב  נַָּתן  שֶׁ ֵמיָלת 
יוֵֹתר  כשעשה לו כתונת פסים. 
ֶאָחיו  ּבוֹ  אּו  ִנְתַקנְּ ָניו,  בָּ ָאר  ִמשְּׁ
ֲאבוֵֹתינּו  ְוָיְרדּו  ָבר  ַהדָּ ְלגֵּל  ְוִנְתגַּ

ְלִמְצַרִים.
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Part 3 - Why Didn’t Jacob Learn a Lesson?

Midrash Pesikta Rabbati chapter 3

When Jacob fell ill, they informed Joseph: 

What about all the praise of Joseph for honoring 
his father? Did he not visit often? Did he need to 
be informed by others that his father was sick? 
Rather, this is to inform you of his righteousness. 
He did not want to be alone with his father, lest 
he say to him, “What did your brothers do to 
you?” And then curse them...

Joseph said, “I know that my father is righteous, 
and all his declarations come true. He told 
Laban that whoever stole his idols would die, 
and my mother perished. Will I be the cause of 
a curse on my brothers? If he curses them, the 
destruction of the entire world will be on my 
head,” [for the entire world was created for the 
sake of the twelve tribes]. Therefore, he didn’t 
visit his father frequently. 

Source 5
The Midrash asks: If Joseph showed so much honor to his father, why did he need to be 
informed that his father was ill? Didn’t he visit often? The Midrash explains that Joseph 
kept his visits to a minimum. He was afraid that his father would ask him what exactly 
had occured between himself and his brothers. He didn’t want to share the sad truth with 
his father, that his brothers had sold him into slavery…

מדרש פסיקתא רבתי פרק ג׳

כיון שהרגישו ביעקב שחולה, באו 
שבחו  כל  והרי  ליוסף.  והודיעו 
כבוד  על  מפליג  שהיה  יוסף  של 
אביו, ולא נכנס אצלו בכל שעה? 
לו  ואמרו  שאילולי שבאו אחרים 

אביו חולה לא היה יודע?

רצה  שלא  צדקו,  להודיעך  אלא 
יאמר  שלא  אביו,  עם  להתייחד 
לו היאך עשו בך אחיך ומקללם.. 
של  צדקו  יודע  אני  יוסף:  אמר 
אמר  הן.  גזירות  דבריו  כל  אבא 
ללבן: עם אשר תמצא את אלקיך 
לא יחיה ומתה אמי, ואני בא לומר 
שיקללם? יקללם ונמצאתי מחריב 
את כל העולם! שלא נברא העולם 
אלא בשביל השבטים. לפיכך לא 

היה הולך אצל אביו בכל שעה:
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 Maimonides, Mishneh Torah, Hilchot De’ot 7:2

There is a much more serious sin than gossip. It 
is called lashon horah, referring to someone who 
repeats negative information about a colleague, 
even if true.

When someone spreads fabrications, it is called 
“defamation of character.” But lashon horah is 
someone who sits and relates: “This is what so 
and so has done;” “His parents were such and 
such;” “This is what I have heard about him,” 
telling uncomplimentary things. Concerning this 
transgression, the verse states: “May G-d cut off 
all guileful lips, the tongues which speak proud 
things...”

Source 6
Maimonides explains that spreading negative information about a fellow person—when 
true—is even worse that fabricating lies about him.

משנה תורה, הלכות דעות, פרק ז, הלכה ב׳

דוֹל ִמזֶּה ַעד ְמאֹד ְוהּוא  ֵיׁש ָעוֹן גָּ
ָהַרע.  ָלׁשוֹן  ְוהּוא  ֶזה  ָלאו  ְכַלל  בִּ
ַאף  ֲחֵברוֹ  ְגנּות  בִּ ר  ַהְמַספֵּ ְוהּוא 

אוֵֹמר ֱאֶמת.  י שֶׁ ַעל פִּ

ִנְקָרא מוִֹציא  ֶקר  ֲאָבל ָהאוֵֹמר שֶׁ
ַעל  בַּ ֲאָבל  ֲחֵברוֹ.  ַעל  ַרע  ם  שֵׁ
ְואוֵֹמר  ב  ּיוֹשֵׁ שֶׁ ֶזה  ָהַרע  ָלׁשוֹן 
לוִֹני ְוָכְך ְוָכְך ָהיּו  ה פְּ ְך ְוָכְך ָעשָׂ כָּ
ָעָליו  י  ַמְעתִּ שָׁ ְוָכְך  ְוָכְך  ֲאבוָֹתיו 
ֶזה  ַעל  ַנאי.  גְּ ל  שֶׁ ָבִרים  דְּ ְוָאַמר 
ְפֵתי  ל שִׂ תּוב "ַיְכֵרת ה' כָּ ָאַמר ַהכָּ

דלוֹת: ֶרת גְּ ֲחָלקוֹת ָלׁשוֹן ְמַדבֶּ

The Sicha, Part 3
Jacob Never Knew
Until his dying day, Jacob never learned that his sons sold their brother. Not wanting to 
cause his father anguish, Joseph kept the story to himself for seventeen years. As far as Jacob 
was concerned, his parenting was a success. He had paid extra attention to a promising son, 
and this son ultimately became ruler of Egypt. 

מה-שאין-כן יעקב - שלא ידע מכל המאורע שבניו מכרו את יוסף למצרים בגלל הקנאה כו', 
שהרי בוודאי לא סיפרו לו על כך, וגם יוסף - בוודאי לא סיפר "לשון הרע" על אחיו ]גם בדבר 
אמת, שזהו החילוק שבין "מוציא שם רע" - סיפור דבר שאינו אמת, ל"לשון הרע" - סיפור 
דבר אמת3[, לא ראה כל חיסרון בהקדמת אפרים למנשה )בראותו ש"אחיו הקטן יגדל ממנו"(, 
ואדרבה: כך נהג יעקב בנוגע לבניו - שהקדים את יוסף לפני ראובן הבכור, והתוצאה בפועל 
- שיוסף נעשה "משנה למלך", "מושל בכל ארץ מצרים"4, ובזה ראה יעקב את קיום החלום 
ד"השמש גו' ואחד-עשר כוכבים משתחווים לי"5. ואפילו בנוגע לירידה למצרים - הרי עצם 

3( רמב"ם הל' דעות פ"ז ה"ב. שו"ע אדה"ז או"ח סקנ"ו ס"י.
4( ויגש שם, כו.

5( וישב לז, ט.
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6( ראה ב"ר פפ"ו, ב.

הירידה למצרים היתה דבר הכרחי, כפי שנאמר לאברהם אבינו בברית בין הבתרים, ועל-ידי 
ירידתו של יוסף - היתה הירידה למצרים )לא בשלשלאות של ברזל, כי אם( באופן של כבוד6!

את  להקדים  סירובו  על  האמיתי  טעמו  את  ליעקב  לומר  יכול  היה  לא  שיוסף  מכיוון  אמנם, 
אפרים למנשה, שהרי בוודאי לא היה מספר לשון הרע )כנזכר לעיל( - לכן לא אמר אלא "כי זה 

הבכור, שים ימינך על ראשו".

Jacob never found out that his sons sold Joseph into slavery out of jealousy. They certainly 
did not share this information with him, and Joseph too, certainly didn’t speak evil of 
his brothers [for we are forbidden to speak evil about other people, whether or not the 
information is true]. Therefore, Jacob saw no harm in granting Ephraim preferential 
treatment (seeing that he showed greater promise); to the contrary, that was how he 
treated his own children; he gave special status to Joseph instead of Reuven, the first 
born, and as a result, Joseph became the second-to-the-king, a ruler throughout the 
land of Egypt. It was the fulfillment of Joseph’s dream of the eleven stars bowing to him. 
Even the descent of the people of Israel into Egypt—Jacob saw it as the fulfillment of 
the destiny which G-d told to Avraham at the covenant. And notable, through Joseph’s 
descent into Egypt, the descent of all the Israelites took place (not by force but) in an 
honorable fashion.

When Joseph saw favoritism being extended to his younger son, he couldn’t share his 
true feelings about it with his father, because he did not want to speak evil about his 
brothers. Therefore, he excused his actions by saying, “This is the first-born, place your 
right hand on his head.”

Shabbat Hagadol 5745-1985. 
Toras Menachem-Hisvaaduyos 5745 vol. 3 pg. 1642.

This Sicha contains a powerful lesson about how one should be sensitive to the feelings of his 
or her parents. Joseph went through such severe trauma, and finally sees his beloved father. 
What could be more natural than to tell him what he had gone through? But Joseph also knew 
what grief he would cause Jacob if he heard the truth—that ten of his sons sold their brother 
into slavery, and then lied to their father about it. For seventeen years, Joseph does not say a 
word, and even minimizes his time with his father, to protect his father from knowledge that 
would cause him pain.
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A Chassidisher Derher, Iyar 5774

On 13 Iyar 5712-1952, Reb Yisrael Aryeh Leib, the Rebbe’s brother, passed away 
in Liverpool, England at a young age. The Rebbe feared that the bad news would 
negatively impact the health of his mother, Rebbetzin Chana, and therefore made 
every effort to hide the information. 

A Story
When his brother, Reb Yisrael Aryeh Leib, passed away, the Rebbe did everything in his 
power to hide the information from his mother, in order to protect her health.

  Midrash, Bireishit Rabbah 86:2

Rabbi Berechya said in the name of Rabbi Judah 
ben Simon: When a cow is being dragged to the 
slaughter and she refuses to budge, what is done? 
Her son is drawn in front of her, and she follows 
him instinctively, even though it is against her will. 

So too: Jacob’s destiny was to go down to Egypt, 
even, if need be, in chains. But G-d said, “Will I 
humiliate my ‘first-born son’ so? Should I place it 
in Pharaoh’s heart to publicly draw him to Egypt? 
Rather, I will bring his son ahead of him, and he 
will follow impulsively, even if it against his will.” 
Ultimately, he went down to Egypt, bringing the 
Shechinah with him.

Source 7
The following Midrash states that Jacob’s destiny was in Egypt. Instead of being brought 
there by force, G-d decided to entice him by sending his son there first. It employs an 
analogy of a cow being taken to slaughter. If she doesn’t want to move, its child will be 
placed ahead of her and she will naturally follow. 

בראשית רבה, פרק פ״ו ב'

ר  י ְיהּוָדה בַּ ם ַרבִּ שֵׁ ֶרְכָיה בְּ י בֶּ ַרבִּ
ִכין  ָהיּו מוֹשְׁ ִסימוֹן ָאַמר, ְלָפָרה שֶׁ
ָהְיָתה  ְולֹא  ְלַמּקּוִלין  אוָֹתּה 
כּו  ָמשְׁ ָלּה,  ָעשּׂו  ֶמה  ֶכת,  ִנְמשֶׁ
ֶכת  ְמַהלֶּ ְוָהְיָתה  ְלָפֶניָה  ָנּה  בְּ ֶאת 
לֹא ְבטוָֹבָתּה.  ְרָחּה שֶׁ ַאֲחָריו ַעל כָּ
ַיֲעקֹב ָאִבינּו ָראּוי ֵליֵרד  ְך ָהָיה  כָּ
ָלאוֹת ּוְבקוָֹלִרין,  ְלשְׁ שַׁ ְלִמְצַרִים בְּ
ִני  בְּ הּוא  רּוְך  בָּ דוֹׁש  ַהקָּ ָאַמר 
ְוִאם  ִבזָּיוֹן,  בְּ ַוֲאִני מוִֹרידוֹ  כוִֹרי  בְּ
ְרעֹה ֵאיִני מוִֹרידוֹ  ל פַּ ִלּבוֹ שֶׁ ן בְּ ִלתֵּ
ֶאת  ְך  מוֹשֵׁ ֲהֵריִני  א  ֶאלָּ י,  ּפּוְמבִּ
נוֹ ְלָפָניו, ְוהּוא יוֵֹרד ַאֲחָריו ַעל  בְּ
לֹא ְבטוָֹבתוֹ, ְוהוִֹריד ֶאת  ְרחוֹ שֶׁ כָּ

ִכיָנה ְלִמְצַרִים ִעּמוֹ. ַהשְּׁ
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Rabbi Berel Junik related: 

“The Rebbe sat shivah in his room in 770. Rabbi Hodakov was the chazan for all the tefillos 
with a small minyan present.”

The small minyan was one of the ways to ensure that Rebbetzin Chana did not find out about 
the news. The Rebbe went to great lengths to ensure that she would not become aware of 
the tragedy, for fear of the devastating effect it might have on her health. 

The Rebbe would customarily visit Rebbetzin Chana daily, at 7:00 or 8:00 o’clock in the 
evening. In order that she would not suspect anything, the Rebbe continued visiting daily 
during even the shivah. Since the Rebbe was wearing nonleather shoes with rubber souls and 
their appearance might arouse suspicions, Reb Berel Junik polished them with black shoe 
polish, thereby making them less conspicuous. 

Reb Berel continued: 

“Each day, I would find ways to try to keep the Rebbe’s visit short. For example, on the first 
day when the Rebbe went to visit, I waited a bit and went to a public phone and dialed the 
Rebbetzin’s home. When the Rebbe heard the phone ring, he said ‘rayd gezunterheit, enjoy 
your conversation,’ and quietly left the house. Each day I would find another ploy. The main 
thing was that the Rebbe should not have to spend much time in the home which would 
strengthen Rebbetzin Chana’s suspicion that the Rebbe is in aveilus.

“The Rebbe also told me to make sure that no one sends his mother any letters of consolation 
and instructed that I bring the mail to him. The Rebbe would look through it and then return 
it to me to place in the mailbox.” 

Later, Reb Yisroel Aryeh Leib’s wife and daughter would send letters to Rebbetzin Chana in 
which they would write that her son was very busy with his studies and did not have time to 
write. After a few months Rebbetzin Chana expressed her concern and anguish to Reb Berel 
that she was not hearing from her son. 

She added, “I don’t want to ask my son [the Rebbe] because he has enough worries, and I 
generally try to tell him only happy things.” 

Reb Berel relayed to Rebbetzin Chaya Mushka that her mother-in-law was beginning to 
become suspicious that all was not okay. A week or so later, the Rebbe handed Reb Berel a 
letter from his sister-in-law in London to give to his mother, in which the Rebbe had added 
a few lines at the end in his brother’s name. That night Rebbetzin Chana told Reb Berel Junik 
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שלוחי הרבי במומבאי, הודו 14

with excitement that she had received a letter from her son in London. 

A few days before Shavuos, the Rebbe told Rabbi Junik to send a telegram in the name 
of his brother to his mother. Seemingly it was the custom of Reb Yisroel Aryeh Leib to 
send a telegram to his mother before Yom Tov. 

“We acted in this manner every Yom Tov until the passing of Rebbetzin Chana in the 
year of 5725. It was all done in accordance with request of the Rebbe and Rebbetzin, 
who wanted to ensure that the news of Yisroel Aryeh Leib’s passing should not reach 
Rebbetzin Chana.” 

Regarding this fact—that Rebbetzin Chana did not know at all of the passing of her 
son, Rabbi Yecheskel Besser recounts: 

“After the passing of the Rebbe’s brother I was visiting with Rebbetzin Chana.” He 
would visit often because of his close connection to her son Reb Yisroel Aryeh Leib. 
“The Rebbetzin asked me when I would be traveling to Europe. I answered, ‘in a week.’ 

“’Will you be traveling through London?’ she asked. I answered ‘yes,’ and then she 
asked me if I will be able to visit Reb Yisroel Aryeh Leib. Suddenly I realized that she 
did not know anything…” 


